
Greater Lincoln Workforce Development Board 
Monitoring Plan & Procedures 

 
The Greater Lincoln Workforce Development Board (Board) will provide regular oversight and 
monitoring to ensure that funds are used for authorized purposes, in compliance with Federal 
statutes and regulations, State policies, and the terms and conditions of the sub-award, and to 
ensure that performance goals are met.  Monitoring serves to identify trends, assess progress in 
achieving goals, predict progress and uncover problems. 
 
Monitoring methods may be desk-top, on-site or both.   Desk-top monitoring may be an 
alternative to, preparation for, or supplemental to on-site monitoring.  On-site monitoring 
incorporates interviewing of staff, open-ended questions, and sampling of transactions with a 
view of source documents. 
 
The Workforce Administrator for the Board is responsible for managing the oversight and 
monitoring activities in collaboration with the Board’s Accountability Team.  The Accountability 
Team is appointed by the Chairperson of the Board and is composed of a minimum of three 
Board members, with a majority being business representatives.  As appropriate, other 
individuals may participate in monitoring activities including Board members, Board committee 
members, individuals contracted under professional service agreements, and local, state, and 
regional representatives with subject matter expertise. 
 
Functions to be monitored by the Board are: 

• One Stop System Operator fiscal and program performance per award agreement, 
including pre-award selection process 

• WIOA Youth Provider fiscal and program performance per award agreement, including 
pre-award selection process 

• Adult & Dislocated Worker fiscal and program performance   
 
Each function will have its own written procedures which will include regulatory references, 
scope, method of review, frequency, interview questions, and data to be collected through 
summary and source documents. 
 
Written notification of monitor reviews will be issued to that function’s provider ten or more 
calendar days before each review.   The Workforce Administrator and the Accountability Team 
will make an effort to accommodate the provider’s schedule when possible. 
 
Once all information has been collected to the satisfaction of the Administrator, the 
Accountability Team will issue a written monitor report within thirty calendar days.  If the report 
identifies findings that require corrective action, the report is referred to the Board’s Executive 
Committee and the provider must respond with a corrective action plan to the Executive 
Committee within thirty calendar days.  A written progress report is required from the provider 
every thirty calendar days until the corrective action has been accomplished. 
 
Should the Board’s Executive Committee and the provider fail to reach a resolution, the matter 
will be referred to the local area’s Chief Elected Official.  
 
 



WIOA Youth Provider Monitoring Procedures 
 

Regulatory References 
WIOA Sections 3, 116, 128, 129, and 188 
NDOL Policies: Youth Program Design; Work Experiences for Youth, Adult, and Dislocated 
Workers; Out-of-School Youth Spending; Eligibility for Youth Programs; Monitoring 
SMART Financial Grants Management 2015 
 
Local Area Document References 
Local Area Plan Request for Proposals (RFP)  Award Agreement 
 
Pre-Award Selection and Contract Negotiation 
This phase may include both desk-top and on-site monitoring and is done once during the 
period covered by the selection and contract process.  The information collected will include: 

• Rationale for method of procurement 
• Methodology of the competitive selection process  
• Application of cost principles   
• Basis for proposal selection or rejection 
• Contract Cost and Price Analysis 
• Required contract clauses 
• Standards of Conduct; Conflict of interest 
• Description and documentation of Board participation, action and decision making 

 
Youth Provider Program 
This phase will include desk-top monitoring as preparation for on-site monitoring and is done in 
its entirety a minimum of once per program year, with noted activities done more frequently.  
(The July 1, 2016 award agreement with the provider will serve as a basis for this section)  Until 
that time, here’s a summary of items to be reviewed. 
 
The information collected and evaluated will include: 

• Provider staff (name, job title, and functions) charged to the youth grant 
• Organizational chart 
• Outreach and recruitment methods and results for in-school and out-of-school youth by 

geographic area 
• American Job Center services for in-school and out-of-school youth 
• Youth eligibility determination and documentation; sample of individual files  
• Methods of assessment used for youth 
• Description of youth referral process including referrals for ineligible applicants 
• Description and examples of work-based learning activities 
• Description and evidence of  availability of 14 elements 
• Conditions when concurrent enrollment in youth and adult may occur; actual examples 
• Enrollment figures for in-school and out-of-school youth including by residence; 

comparison of plan to actual* 
• Performance on common measures* 
• Description of how records are retained for the required period and made available for 

Data Validation 
 
*Evaluated quarterly 
 



 
 
 
Youth Provider Fiscal 
This phase will include desk-top monitoring as preparation for on-site monitoring and is done a 
minimum of once per program year.  (The July 1, 2016 award agreement with the provider will 
serve as a basis for this section)  Below is a summary of items to be reviewed. 
 
The information collected and evaluated will include: 

• Fiscal system used to ensure expenditures are charged against proper cost categories 
within limitations 

• Fiscal oversight and reconciliation process 
• Cost allocation plan 
• Monthly report submitted to the Nebraska Department of Labor* 
• Calculation and reporting of accruals and stand-in costs  
• Controls in place to ensure that youth funds are expended only on eligible youth 
• Comparison of plan to actual expenditures* 

 
*Evaluated quarterly 

 
 
 
 


