
Meeting Minutes 
Greater Lincoln Workforce Development Board and 
Executive Committee   
July 1, 2017 – June 30, 2018 



GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 
Tuesday, August 29, 2017 at 8:30 a.m. 

Southeast Community College, 8800 O Street, Lincoln, NE-Room U 104, 106 

 AGENDA 

I. Call to Order/Open Meetings Act

II. Welcome New Members & Self-Introductions

III. Minutes from June 28, 2017

IV. Election of Officers*

• Chairperson
• Vice Chairperson
• Secretary

V. AJC Certification*

VI. Update on Southeast Community College

VII. Update on Annual Funding Agreements

VIII. Update from the Negotiating Committee

IX. Chairperson’s Remarks

X. Public Comment/Adjourn

* Requires Board action

The remaining 2017 meeting date is: 
October 26th at 8:30 a.m. at  The Career Academy 

ACCOMMODATION NOTICE 
The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and 
services are available upon request to individuals with disabilities.  The City of Lincoln complies with Title 
VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring 
the public’s access to and participation in public meetings is a priority for the City of Lincoln.  In the event 
you are in need of a reasonable accommodation or access to language services in order to attend or 
participate, please contact the Director of Equity and Diversity, Lincoln Commission on Human Rights at 
402-441-7624 as soon as possible before the scheduled meeting in order to make your request.
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GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 

August 29, 2017 at 8:30 a.m. 
Southeast Community College, 8800 O Street, Lincoln, NE 

 
MEETING SUMMARY 

 
 
Call to Order 
Carol Swigart, Chairperson, called the meeting to order at 8:40 a.m. by welcoming everyone to the 
meeting of the Greater Lincoln Workforce Development Board. She stated that the board follows federal 
and state guidelines for open meetings and referenced an on-site copy of the Nebraska Open Meetings 
Act.  
 
Roll Call  
Members did self-introductions.  Fourteen board members were in attendance; a quorum of 15 is required 
to conduct business. 
 
Carol Swigart announced that due to lack of a quorum, no official business would be conducted. Business 
items will be postponed until the next full board meeting on October 26, 2017.  Any items needing 
immediate attention will be added to the Executive Committee’s agenda at their next meeting on 
Tuesday, September 12, 2017 at the County City Building, 555 S. 10th Street, Lincoln in the Human 
Rights Commission’s conference room across from Suite 304. 
 
Members were still encouraged to participate and ask questions for all discussion items.  
 
Bev Cummins, SCC Vice President of Student Services & Lincoln Campus Director, gave an update on 
SCC’s plans including a goal of relocating from Education Square in the next two to three years. 
 
Gary Targoff gave an update on the Annual Funding Agreements with the required partners; negotiations 
are on-going. 
 
Tim Bornemeier discussed that contract negotiations with ResCare Workforce Services are continuing, 
with the goal of having contracts in place prior to the October 2, 2017 start date.  Carol Swigart pointed 
out that the City of Lincoln’s Urban Development Department (UDD) would terminate provision of WIOA 
services in Greater Lincoln on September 30, 2017. She recognized UDD staff for their past service, and 
their commitment and concern for their clients. 
 
Carol Swigart reported that the complaint from the Nebraska Commission for the Blind and Visually 
Impaired is under on-going investigation by the City of Lincoln’s Ombudsman.  Mayor Beutler has 
appointed Connie Daly from the Commission’s staff to serve on the local board.  A vacancy was created 
when Doug Weinberg, HHS, resigned his position and returned to his home state of Indiana. 
 
There being no further discussion, the meeting ended at 9:45 a.m. 
 



Greater Lincoln Workforce Development Board 
Executive Committee Meeting 

Tuesday, September 12, 2017 at 1:30 p.m. 
City County Building,  555 South 10th Street., Lincoln, NE  
Third Floor-Human Rights Commission Conference Room 

Agenda 

I. Welcome - Nebraska Open Meetings Act 

II. Approval of Minutes from June 6, 2017

III. American Job Center (AJC) Certification

IV. Annual Funding Agreement for 10-01-2017 through 06-30-2018

V. ResCare Workforce Services contract 
Overview of Enrollments/Budgets 
Transfer of $50,000 of WIOA Funding from Dislocated Worker to Adult 
Elements of Contract 

VI. Federal Monitor Report

VII. Miscellaneous/Adjourn

For further information contact: 
Jan Norlander-Jensen 

402-441-7117 
jnjensen@lincoln.ne.gov 

ACCOMMODATION NOTICE 
The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and 
services are available upon request to individuals with disabilities.  The City of Lincoln complies with Title 
VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring 
the public’s access to and participating in public meetings is a priority for the City of Lincoln.  In the event 
you are in need of a reasonable accommodation in order to attend or participate, please contact the 

Director of Equity and Diversity, Lincoln Commission on Human Rights at 402-441-7624 as soon as possible before 
the scheduled meeting in order to make your request. 

mailto:jnjensen@lincoln.ne.gov
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GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 
EXECUTIVE COMMITTEE MEETING 

Tuesday, September 12, 2017 - 1:30 p.m. 
City County Building, 555 S. 10th Street, Lincoln, NE 

Human Rights Commission Conference Room 

Minutes 

Executive Committee members present: Tim Bornemeier, Julie Panko Haberman, Cherisa Price-Wells, 
Randy Sterns, and Carol Swigart 

Executive Committee members absent:  Jane Goertzen; Gary Targoff 

Board Staff:  Jan Norlander-Jensen 
Board Legal Counsel:  Margaret Blatchford 

Guests: 
Wendy Sieler, Nebraska Department of Labor, Greater Nebraska 
Dylan Wren, Nebraska Department of Labor, Greater Nebraska 

The meeting was called to order at 1:37 p.m. by Carol Swigart, Chairperson of the Greater Lincoln 
Workforce Development Board. She announced that the meeting was being conducted in accordance 
with the Nebraska Open Meetings Act.  A copy of the Act was available in the meeting room. 

Attendance was taken by roll call; five members were present which constituted a quorum. 

Approval of Minutes 
Minutes from the June 6, 2017 Executive Committee meeting of the Greater Lincoln Workforce 
Development Board were reviewed.  These minutes had been sent by email to the Executive Committee 
members previously and the meeting minutes were also posted on the board’s webpage.  Julie Panko 
Haberman moved approval of the minutes; Randy Sterns seconded the motion; the motion passed 
unanimously by voice vote. 

American Job Center Certification 
Julie Panko Haberman presented a summary of the efforts of the Local Evaluation and Certification Team 
as they had re-visited the Lincoln American Job Center to evaluate, conduct and complete a certification 
review and forward a recommendation to the full board.   

Local Team members are: 

 Ashley Krajewski, Board Chair's designated co-lead*
 Julie Panko-Haberman, Board Chair's designated co-lead*
 Diane Vesely-Robb, representative of Adult Education and Family Literacy Act
 Brittany Urias, representative of Employment Services*
 Jessica Bergmann, representative of VR*
 Connie Daly, representative of Nebraska Commission for the Blind & Visually Impaired*
 Karen Stohs, out-of-area representative of Employment Services (inclusion of out-of-area rep is

considered to be a "best practice") and WIOA Title IB provider 
 Joanne Pickrel, Goodwill Industries*
 Angela Caldwell, Manpower*

(Indicates member of the Greater Lincoln Workforce Development Board*) 
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Based on the results of these follow-up efforts, the Local Evaluation and Certification Team is 
recommending certification.   This is a unanimous recommendation from the team and is based upon 
review of available documentation, acknowledgement of plans in place, and a practical assessment of 
progress and time lines for developing statewide and local area systems.  The team placed a good deal 
of emphasis on the need for continuous improvement particularly in the area of customer service delivery, 
while being mindful to set realistic goals given our programs’ resources.  
 
Areas noted for continuous improvement include: 

 Standards and processes for integration of services and referrals both for jobseekers and 
employers 

 Streamlining of intake and assessment methods and information collected 
 Clarification of methods of service delivery particularly those attributed to direct linkage 
 Customer feedback to be standardized and results disaggregated 
 Cross training of staff and assembly of functional teams, and  
 Analysis of staff training needs and skills gaps 

It was noted that the board should regularly review progress in these areas.  The board would also like to 
see a ranking of risk for these areas that are emphasized for improvement. 
 
A motion was made by Tim Bornemeier and seconded by Randy Sterns to accept the recommendation of 
the Local Evaluation and Certification Team and certify Lincoln’s American Job Center.   The motion 
passed by roll call vote, 5-0.  This action will be reported to the One Stop Operator and to the Nebraska 
Department of Labor. 
 
Annual Funding Agreement 
Jan Norlander-Jensen presented a summary of the requirements and time lines for Greater Lincoln to 
negotiate Funding Agreements with each required partner.  It should also be noted that NDOL Legal 
Counsel has indicated that a revised MOU/AFA policy will be issued soon.  
 
Gary Targoff and Jan have participated in several meetings and conference calls with the partners.  
Methodologies discussed have included cost sharing based on square footage occupancy, staff FTEs, 
equal shares, number of customers, and taking an average of the numbers (blended method).  No one 
formula is perfect; the number of customers enrolled per partner has seemed to be the most palatable to 
the most partners and was endorsed in writing by the core partners.  Dylan Wren commented that Greater 
Nebraska had considered similar methodologies with the same reactions from partners.   
 
The budget developed for the period October 1, 2017 through June 30, 2018 includes Infrastructure 
Costs and Career Services/System Costs and totals $70,783.36.   Members reviewed the budget and the 
methodology.   Concerns were raised about the fairness of this method; the discrepancies between the 
largest payers and the smallest payers; and dissatisfaction that this method does not encourage partners 
to increase enrollments and participation in the system, it does just the opposite.  Members did recognize 
that it is a place to start.  Billing will be conducted by the City of Lincoln’s Finance Department based on 
actual quarterly expenditures.    
 
A motion was made by Julie Panko Haberman and seconded by Randy Sterns to approve the AFA 
methodology of number of clients served to be used for cost sharing during the period October 1, 2017 
through June 30, 2018; to notify each partner and request a written response of agreement or 
disagreement.  In the case of Community Action Partnership of Lancaster and Saunders Counties’ 
(CAPLS) position that the agency does not currently provide employment and training activities with 
CSBG funding, staff is directed to negotiate a cost sharing agreement with CAPLS for this time period at 
a rate no less than the amount of the smallest partner’s share.  The motion passed by roll call vote 4-0-1 
with one abstention from Cherisa Price Wells. 
 
Members went on to discuss that board and local staff will work with the CAPLS, and state level decision 
makers in the Nebraska Department of Labor and the Nebraska Department of Health & Human Services 



3 

to clarify interpretation, application and requirements of this CSBG-funded agency to participate in the
Greater Lincoln system.

ResCare Workforce Services Contract
Transition meetings continue between staff from the City of Lincoln, the current service provider –Urban
Development, and ResCare Workforce Services as the designated provider as of October 2, 2017.

WIOA program funds available for contracting with ResCare for the period October 2, 2017 through
June 30, 2018 have been identified as:

Adult $ 235,675.00
Dislocated Worker 202,885.78
In School Youth 121,317.24
Out of School Youth 201,329.27

Total $ 761,207.29

These amounts reflect the projected available program funding with reserves set aside by City Finance
for final UDD payroll, any staff payouts for vacation, etc. and possible claims for Unemployment Insurance
benefits.  There is also a set aside of approximately 10% of program funds to accommodate special
projects, dislocations, etc.

After recent review of current UDD funding commitments to current participants, it appears that almost all
of the funding is committed, leaving little remaining for ResCare to do new enrollments.  To manage this,
UDD has been instructed to halt new enrollments. A transfer $50,000 from Dislocated Worker Funds to
Adult Funds may allow ResCare to have some adult enrollments and is requested by ResCare for
consideration.

A motion was made by Randy Sterns and seconded by Tim Bornemeier to approve transfer of $50,000
from Dislocated Worker Funds to Adult Funds with staff completing the required Plan Modification.   The
motion passed by roll call vote 4-0-1 with one abstention from Cherisa Price-Wells.

Other discussion items included ResCare’s planned staffing model; plans for staff training; equipment
transfer and needs; IT and networking; and finalizing budget figures, performance incentives and
narratives in the draft contracts.  Margaret Blatchford, City Law Department, will be communicating by
email with the Negotiating Committee and an Executive Committee meeting will be scheduled for the last
week in September.

Federal Monitor Report
Jan Norlander-Jensen presented information on the Federal Monitor Report which includes findings for
Greater Lincoln in the areas of:

 Participant file documentation lacking for priority of service, follow-up services, and consumer
choice; and an indication of delay of exits

 Lack of availability of career services at the AJC
 Insufficient cost allocation procedures

Areas of Concern noted in the report include:
 Career Services Charts in MOUs Not Fully Accurate
 One Entity Serving as OSO and WIOA Title I Provider

Staff will work with Greater Omaha and the Nebraska Department of Labor to develop corrective action
responses.

There being no further business or comments from the public, the meeting adjourned at 3:15 p.m.



Greater Lincoln Workforce Development Board
Executive Committee Meeting 

Thursday, September 28, 2017 at 10:30 a.m. 
City County Building, 555 South 10th Street, Lincoln, NE 

Third Floor-Law Department Conference Room 

 Agenda

I. Welcome - Nebraska Open Meetings Act

II. Approval of Minutes from September 12, 2017

III. WIOA contracts with ResCare Workforce Services
Adult & Dislocated Workers
Youth
One Stop System Operator

IV. Update on Funding Agreement Negotiations

V. Miscellaneous/Adjourn

For further information contact:
Margaret Blatchford

402-441-7285
mblatchford@lincoln.ne.gov

ACCOMMODATION NOTICE 
The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and 
services are available upon request to individuals with disabilities.  The City of Lincoln complies with Title 
VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring 
the public’s access to and participating in public meetings is a priority for the City of Lincoln.  In the event 
you are in need of a reasonable accommodation in order to attend or participate, please contact the 
Director of Equity and Diversity, Lincoln Commission on Human Rights at 402-441-7624 as soon as 
possible before the scheduled meeting in order to make your request.  

mailto:mblatchford@lincoln.ne.gov
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GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 
EXECUTIVE COMMITTEE MEETING 

Thursday, September 28, 2017 - 10:30 a.m. 
City County Building, 555 S. 10th Street, Lincoln, NE 

Third Floor-Law Department Conference Room 

Minutes 

Executive Committee members present: Tim Bornemeier, Jane Goertzen, Julie Panko Haberman, 
Cherisa Price-Wells, and Carol Swigart 

Executive Committee members absent:  Randy Sterns; Gary Targoff 

Board Legal Counsel:  Margaret Blatchford 

Guests: 
Shirley Carlson, Monitor Consultant for Greater Lincoln 
Victor Ponder, ResCare Workforce Services 

The meeting was called to order at 10:30 a.m. by Carol Swigart, Chairperson of the Greater Lincoln 
Workforce Development Board. She announced that the meeting was being conducted in accordance 
with the Nebraska Open Meetings Act.  A copy of the Act was available in the meeting room. 

Attendance was taken; five members of the Executive Committee were present which constituted a 
quorum. 

Approval of Minutes 
Minutes from the September 12, 2017 Executive Committee meeting of the Greater Lincoln Workforce 
Development Board were reviewed.  These minutes had been sent by email to the Executive Committee 
members previously and the meeting minutes were also posted on the board’s webpage.   

Julie Panko Haberman moved approval of the minutes; Cherisa Price-Wells seconded the motion; the 
motion passed unanimously by voice vote. 

WIOA contracts with ResCare Workforce Services 

One Stop System Operator Agreement 
Margaret Blatchford, Board Legal Counsel, presented a summary of the efforts of the Negotiating 
Committee regarding the One Stop System Operator Agreement.  Margaret reviewed with the Board that 
the Budget is a little less than $20,000 for the One Stop Operator and that Attachments to the Agreement 
include the proposal from ResCare and Attachment B Performance Incentive Funds. Under Attachment 
B, incentive funds will be provided if One Stop Operator goals as provided in Attachment B are met. 
Margaret indicated that the Agreement is for 3 quarters starting October 2, 2017 through June 30, 2018. 

A motion was made by Tim Bornemeier and seconded by Julie Panko Haberman to approve the 
Agreement as presented by the Negotiating Committee. The motion passed by roll call vote with 4 yes 
and one abstention (Cherisa Price-Wells).   

Adult & Dislocated Workers 
Margaret Blatchford, Board Legal Counsel, presented a summary of the efforts of the Negotiating 
Committee regarding the Adult & Dislocated Workers Agreement.  Margaret reviewed with the Board that 
the budget is $426,994.18 for Adult and Dislocated Workers, that ResCare is expected per the 
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Agreement to maintain the current enrollment of 100 Adult and Dislocated Workers combined, that 
performance goals and performance incentive funds are provided in the Agreement and in Attachment B 
with ResCare being eligible to receive $14,463 in performance incentive funds. 
 
A motion was made by Tim Bornemeier and seconded by Jane Goertzen to approve the Agreement as 
presented by the Negotiating Committee. The motion passed by roll call vote with 4 yes and one 
abstention (Cherisa Price-Wells). 
 
 
Youth 
Margaret Blatchford, Board Legal Counsel, presented a summary of the efforts of the Negotiating 
Committee regarding the Youth Agreement.  Margaret reviewed with the Board that   
the budget is $314,039.14 as shown on page 2 and is split between in school and out of school youth.  
Performance goals are noted in paragraph 5 of the Agreement and Performance Incentive Funds are 
available as shown in paragraph 6; $13,500 for out of school youth and $3,300 for in school youth. Per 
the Agreement, ResCare is expected to maintain enrollments of 60-70 participants and each case 
manager is expected to maintain a caseload of 35 participants.  
 
A motion was made by Tim Bornemeier and seconded by Julie Panko Haberman to approve the 
Agreement as presented by the Negotiating Committee. The motion passed by roll call vote with 4 yes 
and one abstention (Cherisa Price-Wells).  
 
 
Funding Agreement Negotiations 
Margaret stated the updated information on the funding agreement is provided in the packet of 
information for the Committee’s review.  It appears that progress is being made and partners are 
responding to the funding agreement proposals; there will be further updates from Jan Norlander Jensen, 
Workforce Administrator. 
 
There being no further business or comments from the public, the meeting adjourned at 11:04 a.m. 
 
 
 
 
 
 



GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 

Thursday, October 26, 2017 at 8:30 a.m. 
The Career Academy, 8800 O Street, Lincoln, NE-Room 200 

 
AGENDA 

 
I. Call to Order/Open Meetings Act     Carol Swigart 

 
II. Roll Call            Tim Bornemeier 

III. Approval of Minutes from June 28, 2017*   Carol Swigart 

IV. Update on The Career Academy     Dr. Dan Hohensee 

V. Election of Officers*         Joanne Pickrel 

 Chairperson 
 Vice Chairperson 
 Secretary 

VI. Outcome of Funding Agreement Negotiations Gary Targoff 

VII. Determination of Target Industries*    Jennifer Gildersleeve 

              Pat Haverty 

VIII. Report from ResCare Workforce Services  Cherisa Price-Wells 

              Michelle Olson 

IX. Chairperson’s Remarks        Carol Swigart 

X. Public Comment/Adjourn 

* Requires Board action  

 
 
 

ACCOMMODATION NOTICE 

The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and 
services are available upon request to individuals with disabilities.  The City of Lincoln complies with Title 
VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring 
the public’s access to and participation in public meetings is a priority for the City of Lincoln.  In the event 
you are in need of a reasonable accommodation or access to language services in order to attend or 
participate, please contact the Director of Equity and Diversity, Lincoln Commission on Human Rights at 
402-441-7624 as soon as possible before the scheduled meeting in order to make your request. 
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GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 

Thursday, October 26, 2017 at 8:30 a.m. 
Southeast Community College

The Career Academy, 8800 O Street, Lincoln, NE

 MINUTES
Board Members Present
Tim Bornemeier Angela Caldwell Melissa Carpenter
Deb Cremeens-Risinger Pat Haverty Leon Holloway
Paul Illich Steve Jones Ashley Krajewski
Rich Marshall Julie Panko Haberman Joanne Pickrel
Sherla Post Cherisa Price-Wells Vi See
Randy Sterns Carol Swigart Gary Targoff
Brittany Urias

Board Members Absent
Rod Armstrong Jessica Bergmann Cheryl Brandenburgh
Eric Broulette Connie Daly Jane Goertzen
Ron Kaminski John Markey Sue White

Staff
Jan Norlander-Jensen, Workforce Administrator
Kristi Nydahl, Urban Development

Guests
Joyce Carroll, Lowes
LeAnn Fry, City of Lincoln
Jennifer Gildersleeve, Nebraska Department of Labor
Jill Hilkemann, ResCare
Shawn Kean, ResCare
J Kroll, ResCare
Michelle Olson, ResCare
Bryan Seck, Prosper Lincoln
Katie Thurber, Nebraska Department of Labor

Call to Order
Carol Swigart called the meeting to order at 8:33 a.m. by welcoming everyone to the meeting of the
Greater Lincoln Workforce Development Board. The Board follows federal and state guidelines for open
meetings and Carol displayed an on-site copy of the Nebraska Open Meetings Act.

Roll Call
Tim Bornemeier called the roll; there were 19 members present which constituted a quorum.
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Minutes from June 28, 2017 
Carol Swigart directed members to the minutes of the June 28, 2017 meeting. The minutes had been 
emailed previously to all members. Gary Targoff moved approval of the minutes; Sherla Post seconded 
the motion; and the motion passed by unanimous voice vote. 
 
Update on The Career Academy 
The Career Academy is a joint venture between Lincoln Public Schools and Southeast Community 
College. The goal of TCA is to provide academic and real world experiences to high school juniors and 
seniors through high school and dual credit courses in 16 different career pathways. 
 
Students attend TCA for two hours a day during the regular school year while taking their remaining 
courses back at their home high school. Transportation in the LPS district is provided, books are free, and 
tuition is free through scholarships or paid at a 50% discount to the regular SCC credit hour charge. 
 
Dr. Dan Hohensee, Director of The Career Academy (TCA) presented retention data from the previous 
year and enrollment information for the current semester. The health science pathway continues to be the 
most popular. 
 
Election of Officers 
Board bylaws state that officers of the board are the Chairperson, Vice-Chairperson and Secretary and 
are elected by ballot for two-year terms.  The Chairperson and Vice Chairperson must be representatives 
of business.   
 
The Nominating Committee consisted of board members Joanne Pickrel, Rod Armstrong, Sherla Post, 
and Brittany Urias.  The following slate of candidates was offered: 
 
• Chairperson  Carol Swigart 
• Vice Chairperson Tim Bornemeier 
• Secretary  Julie Panko Haberman 
 
Nominations were also sought from the floor.   Hearing none, the committee motion stood as 
recommendation to accept the slate of candidates as presented; Angela Caldwell seconded the motion; 
and the motion passed by roll call vote, 19-0. 
 
The election for Chairperson was conducted by ballot; Carol Swigart was elected with 19 votes.   The 
election for Vice Chairperson was conducted by ballot; Tim Bornemeier was elected with 19 votes.  The 
election for Secretary was conducted by ballot; Julie Panko Haberman was elected with 19 votes. 
 
Outcome of Funding Agreement Negotiations 
Partners have reached consensus on the proposed budget and cost sharing methodology for the period 
October 1, 2017 through June 30, 2018.  The budget and the cost-sharing spreadsheet were included in 
the meeting packet.  Billings to partners will be conducted quarterly by the City of Lincoln’s Finance 
Department based on actual quarterly expenditures. Partners will contribute up to the amounts shown for 
their agencies. 
 
The next step is drafting the agreements for partners to review and sign. In addition to agreeing on these 
contributions, each partner may be requested to outline its location, detailed description of career 
services provided, specific methods of service delivery including staffing and scheduling; and any 
additional in-kind contributions. 
 
Gary Targoff expressed appreciation for the participation of all partners and identified a particularly 
beneficial meeting with the Commissioner of Labor and NDOL staff.   Jan Norlander-Jensen also pointed 
out that Southeast Community College actually represents two of the required partners: Adult Education 
and Carl Perkins Career & Tech Ed; the contribution from SCC is tremendous. 
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Determination of Target Industries 
The Workforce Innovation and Opportunity Act (WIOA) defines an in-demand sector or target industry in 
general as a sector that has a current or potential impact (including through jobs that lead to economic 
self-sufficiency and opportunities for advancement) and that contributes to the growth or stability of other 
supporting businesses, or the growth of other industry sectors.  The determination of whether an industry 
sector or occupation is in-demand shall be made by the local board using business and labor market 
projections, including the use of labor market information. 
 
For Greater Lincoln, the local area is designated as Lancaster and Saunders Counties.  The Lincoln 
Metropolitan Statistical Area (MSA) is Lancaster and Seward.  The Southeast Region is Lancaster, 
Seward, York, Fillmore, Saline, Gage, Thayer, Jefferson, Pawnee, Richardson, Johnson, Nemaha, and 
Otoe counties and the Greater Lincoln Workforce Development Board is the lead board for this region.   
 
Identifying target industries is a step to designing sector strategies.  The Board may also choose to 
develop policies that involve target industry elements such as determining an incumbent worker training 
policy or setting OJT reimbursement rates. 
 
In the meeting packet was an Executive Summary from Jennifer Gildersleeve, Research Analyst, Labor 
Market Information Unit, Nebraska Department of Labor.   Jennifer presented local and regional data 
which included information on Highest Employing Sectors; Fastest Growing; and Highest Wages Paid for 
certain projection periods. 
 
Pat Haverty, Lincoln Partnership for Economic Development, also presented on this topic with local data 
showing in-demand sectors being identified as: 
Advanced Manufacturing 
Business & IT 
Healthcare 
Insurance/Finance 
Life Sciences/Agriculture 
Transportation & Logistics 
 
Members discussed the local and regional data, new employers/technology, and workforce needs.    
 
Based on information presented, Tim Bornemeier made a motion for the Board to recognize the six 
industry sectors listed above, with special emphasis on Healthcare and Advanced Manufacturing, as in-
demand sectors for Greater Lincoln and the Southeast Region.  Rich Marshall seconded the motion and 
the motion passed by roll call vote, 19-0. 
 
Report from ResCare Workforce Services 
ResCare, Inc., founded and headquartered in Louisville, KY is the largest career center workforce 
contractor in the country.  ResCare Workforce Services has 49 years of experience and operates in 29 
states employing over 4,500 workforce professionals. 
 
On October 2, 2017 ResCare Workforce Services became Greater Lincoln’s One Stop Operator and 
WIOA Title IB Provider (Adult, Dislocated Worker, and Youth Programs).  Contracts were negotiated as 
follows: 
 
Adult & Dislocated Worker Programs  $ 426,994.18 
Youth Programs    $ 314,039.42 
One Stop Operator Services   $   19,998.87 
 TOTAL     $ 761,032.47 
 
Cherisa Price-Wells, ResCare Program Manager and Michelle Olson, ResCare Project Director in 
Lincoln, provided an update.  Michelle is performing the functions of the One Stop Operator in addition to 
managing the Title IB programs.  She introduced some of her staff and talked about their orientation 
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process, the training received from the Nebraska Department of Labor, and their on-going process of 
participant file review. 
 
Chairperson’s Remarks 
Mayor Beutler had issued a Proclamation recognizing November 13 through 19, 2017 as “Registered 
Apprenticeship Appreciation and Awareness Week.”    Carol presented this proclamation to Deb 
Cremeens-Risinger who shared information on the value of apprenticeships. 
 
USDOL issued a notice of a 0.6791 reduction in funding for Adult and Dislocated Worker programs; the 
state’s reductions are $12,058 and $13,604 respectively.  NDOL will issue notification to Greater Lincoln 
of its share. 
 
The Federal Monitor Report was received in August 2017 and Greater Lincoln staff members are 
responding to findings in the areas of: 
• Clarifying services available at the One Stop 
• Implementing priority of service requirements  
• Defining Cost Allocation Procedures 
• Correcting participant exit data, follow-up services, and evidence of consumer choice, and  
• Clarifying separation of duties and responsibilities with a single entity/person serving as One Stop 
Operator and IB Supervisor.   Progress reports will be issued to the Nebraska Department of Labor on no 
less than a quarterly basis. 
 
After discussion of the proposed 2018 board meeting dates, the calendar was set for 8:30 AM meetings 
on: 
• February 13 
• May 8 
• August 28 
• November 13 
Meeting locations will be determined. 
 
Carol reported that the Executive Committee may have a vacancy; if you are able to increase your time 
commitment to the Board and are interested in being appointed to this committee, please contact Carol 
Swigart or Jan Norlander-Jensen. 
  
The agenda items were concluded and hearing no public comment, the meeting was adjourned at 9:52 
a.m.  



 
Greater Lincoln Workforce Development Board 

Executive Committee Meeting 

Thursday, January 18, 2018 at 3:00 p.m. 
City County Building, 555 South 10th Street, Lincoln, NE  

Second Floor-Conference Room 210-Public Works 

 
Agenda 

 
 I. Welcome - Nebraska Open Meetings Act 
 
 II. Approval of Minutes from September 28, 2017 *  
 
 III. Program Year 2017 Program & Fiscal Performance 
   One Stop System Update 
   Adult, Dislocated Worker, Youth Participant Data 
   Performance Measures 
   Fiscal Update * 
   Cost Allocation Plan * 
    
 IV. Update on Local Workforce Area Designations 
 
 V. Monitoring Reports 
   Federal Monitoring Report 
   State Monitoring Reports 
    Workforce Development Board 
    Grievance Procedures 
      
 VI.. Board Composition 
 
 VII. Miscellaneous/Adjourn 
   

  Motion *  
 

Next full board meeting is  
Tuesday, February 13, 2018 at 8:30 a.m. 

Lincoln Partnership for Economic Development, 1128 Lincoln Mall 
 

ACCOMMODATION NOTICE 
The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and 
services are available upon request to individuals with disabilities.  The City of Lincoln complies with Title 
VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring 
the public’s access to and participating in public meetings is a priority for the City of Lincoln.  In the event 
you are in need of a reasonable accommodation in order to attend or participate, please contact the 
Director of Equity and Diversity, Lincoln Commission on Human Rights at 402-441-7624 as soon as 
possible before the scheduled meeting in order to make your request. 
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GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 
EXECUTIVE COMMITTEE MEETING 

January 18, 2018 at 3:00 p.m. 
City County Building, 555 S. 10th Street, Lincoln, NE 

Second Floor-Conference Room 210 

Minutes 

Executive Committee members present: Jane Goertzen, Julie Panko Haberman, Randy Sterns, and Carol 
Swigart 

Executive Committee members absent:  Tim Bornemeier, Cherisa Price-Wells, and Gary Targoff 

Staff:  Jan Norlander-Jensen, Workforce Administrator 

Guests: 
LeAnn Fry, City of Lincoln-Finance Department 
Michelle Olson, ResCare Workforce Services 

The meeting was called to order at 3:00 p.m. by Carol Swigart, Chairperson of the Greater Lincoln Workforce 
Development Board. She announced that the meeting was being conducted in accordance with the Nebraska 
Open Meetings Act.  A copy of the Act was available in the meeting room. 

Attendance was taken; four members of the Executive Committee were present which constituted a quorum. 

Approval of Minutes 
Minutes from the September 28, 2017 Executive Committee meeting of the Greater Lincoln Workforce 
Development Board were reviewed.  These minutes had been sent by email to the Executive Committee 
members previously and the meeting minutes were also posted on the board’s webpage.   

Julie Panko Haberman moved approval of the minutes; Jane Goertzen seconded the motion; the motion passed 
unanimously by voice vote. 

Program Year 2017 Program & Fiscal Performance 
Jan Norlander-Jensen and Michelle Olson presented information on the local one stop system, participant data 
and performance measures, noting that as of Quarter 1 (July 1, 2017 through September 30, 2017) local area 
reports were not yet available.  

During review of the fiscal data, members noted that information now comes to them from two sources:   ResCare 
Workforce Services as the one stop operator and contractor for Title IB service provision and from the City of 
Lincoln’s Finance Department as the Fiscal Agent.  

During the Federal Monitor report issued to the Nebraska Department of Labor on August 31,2017, the following 
finding was included:  Insufficient Cost Allocation Procedures – Greater Lincoln.   

The Greater Lincoln Workforce Development Board requires the City of Lincoln to have a written Cost Allocation 
Plan (CAP) that is: 

 Approved by the board
 Supported by formal accounting records
 Signed by an authorized agency official, and
 Periodically validated and updated and includes a process for reconciliation and adjustment

Costs are then allocated in accordance with the methodology contained in the CAP. 
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Work should continue in this area and the goal is to have a Cost Allocation Plan completed and available as an 
action item on the February 13, 2018 full board agenda.   
 
Further discussion then led to a motion by Randy Sterns and a second by Julie Panko Haberman that the  
Greater Lincoln Workforce Development Board designates the City of Lincoln-Finance Department as responsible 
for submitting all necessary financial reports, including quarterly reports, to the Nebraska Department of Labor, 
and the Finance Department is authorized to request up to a 10% increase in the out-of-school spending target to 
receive disbursements that exceed the established 75% target; a request for greater than a 10% increase 
requires prior written approval from the Board.   This motion passed by roll call vote, 4-0. 
 
Update on Local Area Designations 
The Greater Lincoln Workforce Development Area (Lancaster and Saunders Counties) has an initial designation 
granted by the Governor through 06-30-2018.  Members reviewed the designation letter from Governor Pete 
Ricketts dated June 29, 2017.  The Nebraska Department of Labor released a new policy in December 2017 on 
Local Areas and Planning Regions. This new policy includes updated information on both initial designations and 
subsequent designations for local workforce areas. 
 
If a local board and CEO request subsequent designation for a local area, the request must be approved if the 
local area, for the two (2) most recent program years of initial designation: 

 performed successfully; and 
 sustained fiscal integrity. 
 

In addition, if the local area is part of a planning region, the local board and CEO must have participated in a 
regional planning process that resulted in all the following activities: 

 preparation of a regional plan; 
 establishment of regional service strategies, including use of service delivery agreements; 
 development and implementation of sector initiatives for in-demand industry sectors or occupations for 

the region; 
 collection and analysis of regional labor market data in conjunction with the state; 
 establishment of administrative cost arrangements for the region, including pooling of funds for 

administrative costs; 
 coordination of transportation and other supportive services for the region, as appropriate; 
 coordination of activities with regional economic development providers; and 
 establishment of an agreement concerning how the planning region will: 

o collectively negotiate and reach agreement with NDOL on local levels of performance; and 
o report on the performance accountability measures described in WIOA Sec. 116(c) for the local 

areas or the planning region. 
 
Responsibility for regional planning is new under WIOA.  Staff FTEs have not increased; committee members 
discussed getting some of the regional planning work done through a professional services contract procedure. 
 
Monitoring Reports 
Members reviewed the most recent responses to the Federal Review; corrective action responses are submitted 
to NDOL monthly.  State monitor reports on the Workforce Development Board and Local Grievance Procedures 
were reviewed.  Corrective action is on-going for the provision of training under the grievance procedures. 
 
Board Composition 
Members shared ideas on re-vamping the standing committees, with the greatest need in developing a 
compliance committee.  Staff is asked to continue work in this area. 
 
There being no further business or comments from the public, the meeting adjourned at 4:55 p.m.  



GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 

Tuesday, February 13, 2018 at 8:30 a.m. 
Lincoln Chamber of Commerce, 3 Landmark Centre, 1128 Lincoln Mall, Lincoln, NE 

 AGENDA
I. Call to Order/Open Meetings Act
II. Roll Call

III. Approval of Minutes from October 26, 2017
IV. Lincoln Partnership for Economic Development (LPED) update
V. 1st Job Lincoln 2018

 Recruitment of Champion Employers
VI. PY 2017 Program & Fiscal Performance

 One Stop System Update
- American Job Center
- Partner Network

 Participant Data
- Participants, Exits, Enrollment Goals

 Fiscal Report
- Program Year 2017 Budgets and Expenditures

VII. Chairperson’s Remarks

 Local Area Designation Process
- Responsibilities of the Planning Region

 Board’s Role in Review of Adult Education Proposals

 Modification of Nebraska’s Combined State Plan

VIII. Public Comment/Adjourn

Next board meeting is Tuesday, May 8, at 8:30 a.m. at Southeast Community College, 
8800 O Street, in Room V-103. 

ACCOMMODATION NOTICE 

The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and services 
are available upon request to individuals with disabilities.  The City of Lincoln complies with Title VI of the Civil 
Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring the public’s access to 
and participation in public meetings is a priority for the City of Lincoln.  In the event you are in need of a 
reasonable accommodation or access to language services in order to attend or participate, please contact the 
Director of Equity and Diversity, Lincoln Commission on Human Rights at 402-441-7624 as soon as possible 
before the scheduled meeting in order to make your request. 
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GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 

Tuesday, February 13, 2018 at 8:30 a.m. 
Lincoln Chamber of Commerce 
1128 Lincoln Mall, Lincoln, NE 

MINUTES 
Board Members Present 
Rod Armstrong  Tim Bornemeier  Cheryl Brandenburgh 
Eric Broulette  Angela Caldwell  Connie Daly 
Jane Goertzen  Pat Haverty Leon Holloway  
Julie Panko Haberman  Ashley Krajewski Joanne Pickrel  
Sherla Post Cherisa Price-Wells Randy Sterns  
Carol Swigart  Brittany Urias  

Board Members Absent 
Jessica Bergmann Melissa Carpenter Deb Cremeens-Risinger  
Paul Illich Steve Jones Ron Kaminski  
John Markey Rich Marshall  Vi See 
Gary Targoff Sue White 

Staff 
Jan Norlander-Jensen, Workforce Administrator 

Guests 
Joyce Carroll, Lowes 
LeAnn Fry, City of Lincoln 
Dan Hohensee, TCA 
Michelle Olson, ResCare 
Bryan Seck, Prosper Lincoln 
Diane Vesely-Robb, SCC Adult Education 

Call to Order 
Carol Swigart called the meeting to order at 8:33 a.m. by welcoming everyone to the meeting of the 
Greater Lincoln Workforce Development Board. The Board follows federal and state guidelines for open 
meetings and Carol displayed an on-site copy of the Nebraska Open Meetings Act.   

Roll Call  
Julie Panko Haberman called the roll; there were 16 members present at the time of the roll call which 
constituted a quorum. 

Minutes from October 26, 2017 
Carol Swigart directed members to the minutes of the October 26, 2017 meeting. The minutes had been 
emailed previously to all members. Joanne Pickrel moved approval of the minutes; Cherisa Price-Wells 
seconded the motion; and the motion passed by unanimous voice vote. 
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Lincoln Partnership for Economic Development (LPED) Update 
Pat Haverty, Vice President of Economic Development, welcomed the board members and gave an 
update on LPED activities which included sending a delegation to SXSW in Austin, TX; the MyTern 
project; recruitment trips; and upcoming website changes.  
 
1st Job Lincoln 2018 
Jan Norlander-Jensen reported on 1st Job Lincoln which helps match IT-talented high school students to 
paid summer internships with local employers. Toni Simons, Infinite Systems/Binary Net presented 
information from the viewpoint of an employer who has used the program and Andy Petrzilka presented 
from the viewpoint of a student intern.  Board members were encouraged to have their companies sign up 
for the 2018 program. 
 
Several members talked about using the program in the past and just how talented the students are.  Dr. 
Dan Hohensee spoke highly of the IT classes and how much the students appreciated this program. 
 
PY 2017 Program & Fiscal Performance 
Carol Swigart began the agenda item by referencing that ResCare Workforce Services performs two 
distinct roles for Greater Lincoln.   The first role is that of One Stop Operator, whose basic role is to 
coordinate the service delivery of participating one-stop partners and service providers.  The Operator is 
the broker for the system and manages activity at the American Job Center (AJC), particularly the 
services provided in the Resource Room, including provision of career services. 
 
The second role performed by ResCare Workforce Services is that of provider of the Title IB Adult, 
Dislocated Worker and Youth programs.   
 
The Federal Monitor report of 2017 stated as an Area of Concern:  One Entity Serving as OSO and WIOA 
Title I Provider - Greater Lincoln.  A written agreement is needed to clarify roles in order to prevent an 
appearance of a conflict of interest. 
 
A motion was made by Rod Armstrong and seconded by Tim Bornemeier to direct staff of the City of 
Lincoln to provide technical assistance and oversight of ResCare Workforce Services staff in the drafting 
of the required agreement; this agreement will be presented for review and approval by the Board and the 
Mayor of Lincoln prior to any extension of the contract with ResCare Workforce Services.  The motion 
passed 16 yes; 0 no; and 1 abstention (Cherisa Price Wells). 
 
Michelle Olson, ResCare Workforce Services, presented data on enrollments and expenditures. 
 
Chairperson’s Remarks 
Carol Swigart referenced the information in the packet on the Local Area Designation Process and 
members reviewed state program performance for Program Year 2017 Quarter 1.  Reports by local area 
are not yet available. 
 
A new requirement under WIOA is for local boards to review proposals for Adult Education/Family 
Literacy Act providers. The local plan states that the Board Chair will designate a review team of no less 
than three board members to review 100% of the applications for the area.  Applications will be reviewed 
using a rubric developed by the Adult Education State Director.  Carol asked for local board members to 
volunteer to serve on this review team by contacting Jan Norlander-Jensen. It was decided that having a 
Greater Nebraska board member on the review team would make sense due to the regional nature of the 
community colleges, who are likely applicants.  Jan will work with her colleague in Greater Nebraska, 
Dylan Wren, to see if there is interest. 
 
The agenda items were concluded and hearing no public comment, the meeting was adjourned at 9:40 
a.m.  



Greater Lincoln Workforce Development Board
Executive Committee Meeting 

Wednesday, March 7, 2018 at 11:30 a.m. 
Lincoln Chamber of Commerce, 1128 Lincoln Mall #100, Lincoln, NE 

Ameritas Room 

 Agenda

I. Welcome - Nebraska Open Meetings Act/Roll Call for Quorum

II. Approval of Minutes from January 18, 2018*

III. Greater Lincoln Priority of Service Policy*

IV. Greater Lincoln Cost Allocation Plan*

V. One Stop Operator/Service Provider Agreement with ResCare Workforce
Services*

VI. Plan of Action for MOUs and Funding Agreements for July 1, 2018*

VII. Board Committee Structure & Membership
Executive Committee and Standing Committees
Personnel Changes

VIII. Performance
NDOL Monitor Reports
Second Quarter Performance Measures

IX. Miscellaneous/Adjourn

Requires Executive Committee Action *

Next full board meeting is
Tuesday, May 8, 2018 at 8:30 a.m.

Southeast Community College, 8800 O Street, Lincoln NE-Room V 103

ACCOMMODATION NOTICE 
The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and services are 
available upon request to individuals with disabilities.  The City of Lincoln complies with Title VI of the Civil Rights 
Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring the public’s access to and 
participating in public meetings is a priority for the City of Lincoln.  In the event you need a reasonable 
accommodation in order to attend or participate, please contact the Director of Equity and Diversity, Lincoln 
Commission on Human Rights at 402-441-7624 as soon as possible before the scheduled meeting in order to make 
your request. 
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GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING

March 7, 2018 at 11:30 a.m.
Lincoln Chamber of Commerce, 1128 Lincoln Mall #100, Lincoln, NE

Minutes

Executive Committee members present: Jane Goertzen, Cherisa Price-Wells, Randy Sterns, Carol
Swigart, Gary Targoff

Executive Committee members absent:  Tim Bornemeier, Julie Panko Haberman

Staff:  Jan Norlander-Jensen, Workforce Administrator
Guests:  Pat Haverty, LPED

The meeting was called to order at 11:30 a.m. by Carol Swigart, Chairperson of the Greater Lincoln
Workforce Development Board. She announced that the meeting was being conducted in accordance
with the Nebraska Open Meetings Act.  A copy of the Act was available in the meeting room.

Attendance was taken; five members of the Executive Committee were present which constituted a
quorum.

Approval of Minutes
Minutes from the January 18, 2018 Executive Committee meeting of the Greater Lincoln Workforce
Development Board were reviewed.  These minutes had been sent by email to the Executive Committee
members previously and the draft meeting minutes were also posted on the board’s webpage.  Gary 
Targoff moved approval of the minutes; Cherisa Price-Wells seconded the motion; the motion passed
unanimously by voice vote.

Priority of Service Policy
Members reviewed a draft policy to outline priority of service, meaning certain groups are entitled to
precedence for receipt of service over non-priority population groups.  These groups include veterans,
recipients of public assistance, individuals who are basic skills deficient and low-income individuals. The
application of this policy was discussed for the WIOA Title IB Adult program.  Discussion followed
regarding establishing a board goal of 75% of adult enrollments to meet the priority of service criteria.
Gary Targoff made a motion to approve the policy as presented with the 75% enrollment goal; Randy
Sterns seconded and the motion passed by roll call vote, 5-0.

Cost Allocation Plan
Members reviewed a proposed Cost Allocation Plan (CAP) developed by the City of Lincoln which serves
as the grant recipient and the WIOA fiscal agent.  The CAP outlines WIOA allocation procedures to be
followed by the City and by ResCare Workforce Services.  The pages of the ResCare section appeared to
be numbered incorrectly.  A motion was made by Gary Targoff and seconded by Randy Sterns to
approve the document pending clarification of the page numbering; motion passed 5-0 by roll call vote.

Operator/Service Provider Agreement with ResCare
A proposed agreement was reviewed outlining the separation of duties between the One Stop Operator
functions and the IB Provider functions, both performed by ResCare.  A motion was made by Randy
Sterns and seconded by Jane Goertzen to approve the agreement; motion passed 5-0 by roll call vote.
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MOUs/Funding Agreements 

Members discussed moving forward with the MOU and Funding Agreement templates as presented.  
Gary Targoff agreed to lead this process for the board again this year.   A motion was made by Carol 
Swigart and seconded by Jane Goertzen to negotiate MOUs and FAs based on the successful model of 
PY 2017; motion passed by roll call vote 5-0. 
 
Committee Composition 
Carol Swigart announced that at the completion of the meeting, she was appointing Ashley Krajewski to 
replace Cherisa Price-Wells on the Executive Committee.   This action is being taken to eliminate the 
appearance of conflict of interest or undue influence since Cherisa is employed by ResCare, the new 
WIOA IB Provider and Operator. 
 
Members then reviewed options for establishing standing committees and a motion was made by Carol 
Swigart and seconded by Jane Goertzen to establish two: Compliance and Accountability Committee and 
Strategic Initiatives Committee; motion passed by roll call vote 5-0. 
 
Members also reviewed staffing needs with a discussion around developing regional strategies as 
required in the law.  Also discussed was the Next Gen model for in-demand industry sectors.  Members 
discussed ideas for procuring professional services due to limited staff resources.   A motion was made 
by Carol Swigart and seconded by Randy Sterns to approve the concept of professional services for this 
purpose and to instruct staff to research guidelines; motion passed by roll call vote 4-0 with one 
abstention (Gary Targoff).    
 
Performance 
Members reviewed WIOA Performance for Quarter 2. 
 
There being no further business or comments from the public, the meeting adjourned at 1:05 p.m.   



GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD 

Tuesday, May 8, 2018 at 8:30 a.m. 
Southeast Community College, 8800 O Street, Room V-103, Lincoln, NE 

AGENDA 
I. Call to Order/Open Meetings Act -- Carol Swigart 

II. Roll Call for Quorum -- Julie Panko Haberman 

III. Approval of Minutes from February 13, 2018 -- Carol Swigart 

IV. Consent Agenda – Carol Swigart 
Items listed on the consent agenda are considered non-controversial.  The consent agenda provides a method for 
expeditious handling of items that do not require discussion.  The items listed on the consent agenda will be approved by a 
single roll call vote.  Any item on the consent agenda may be removed by the Chairperson if a member of the public 
requests to speak on the matter or if there is a request by a board member.  Items removed from the consent agenda will be 
placed as the next item on the agenda for the board’s discussion and vote. 

1.1  Modify the Greater Lincoln Local Plan to accept Program Year 2018 estimated funding levels of 
$468,868 for Youth; $325,410 for Adult; and $286,881 for Dislocated Workers 

1.2  Provide regional approval of a Greater Omaha transfer of $300,000 of Dislocated Worker funds to the 
Adult Program as approved by their local board on 04-26-2018 

1.3    Provide regional approval of a Greater Omaha plan modification for Program Year 2018 to accept 
estimated funding levels of $1,232,460 for Youth; $1,008,437 for Adult; and $622,599 for Dislocated 
Workers as approved by their local board on 04-26-2018 

2.1  Items removed from the consent agenda 

V. Board Committees and Duties – Carol Swigart 

 Strategic Initiatives – Ashley Krajewski 

- Youth Incentive Policy 

 Compliance and Accountability – Tim Bornemeier 

- PY 2018 Youth, Adult/Dislocated Worker and One Stop Operator Renewals   

VI. Program and Enrollment Update -- Michelle Olson 

VII. MyTern – Rachel Placzek, Lincoln Partnership for Economic Development 

VIII. Southeast Community College Update – Dr. Paul Illich 

IX. Chairperson’s Remarks -- Carol Swigart 
 Board’s Review of Adult Education Proposals 

 Next Generation Business Partnerships – Pat Haverty 

X. Public Comment/Adjourn 

Next board meeting is Tuesday, August 28th at 8:30 a.m. at The Career Academy, 8800 O Street - Room 200 

 
ACCOMMODATION NOTICE 

The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and services 
are available upon request to individuals with disabilities. The City of Lincoln complies with Title VI of the Civil 

Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring the public’s access to 
and participation in public meetings is a priority for the City of Lincoln.  In the event you are in need of a 

reasonable accommodation or access to language services in order to attend or participate, please contact the 
Director of Equity and Diversity, Lincoln Commission on Human Rights at 402-441-7624 as soon as possible 

before the scheduled meeting in order to make your request. 
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  GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD  

Tuesday, May 8, 2018 at 8:30 a.m. 
Southeast Community College, 8800 O Street, Room V-103, Lincoln, NE 

MINUTES 
 
Board Members Present 
Rod Armstrong Jessica Bergmann Tim Bornemeier Eric Broulette  
Angela Caldwell Deb Cremeens-Risinger  Connie Daly Jane Goertzen 
Pat Haverty Paul Illich Steve Jones Ashley Krajewski 
Rich Marshall Julie Panko Haberman Joanne Pickrel Sherla Post 
Cherisa Price-Wells Randy Sterns Carol Swigart Gary Targoff 
Brittany Urias  
 
Board Members Absent 
Cheryl Brandenburgh Chris Callihan Melissa Carpenter Leon Holloway 
Ron Kaminski Vi See Sue White 
 
Staff 
Jan Norlander-Jensen, Workforce Administrator 
Opal Doerr, City of Lincoln-Urban Development 
LeAnn Fry, City of Lincoln-Finance 
  
Guests 
Marguerite Himmelberg, SCC Jeremy Hobbs, ResCare    
J. Kroll, ResCare Michelle Olson, ResCare 
Rachel Placzek, LPED Bryan Seck, Prosper Lincoln  
Diane Vesely-Robb, SCC Adult Education Dylan Wren, Greater Nebraska Workforce Board 
 
Call to Order 
Carol Swigart called the meeting to order at 8:31 a.m. by welcoming everyone to the meeting of the 
Greater Lincoln Workforce Development Board. The Board follows federal and state guidelines for 
open meetings and Carol displayed a copy of the Nebraska Open Meetings Act for review if 
requested. 
 
Roll Call 
Julie Panko Haberman called the roll; there were 17 members present at the time of the roll call 
which constituted a quorum.  
 
Carol Swigart announced that Chris Callihan, Business Manager at IBEW Lincoln Union #265 is a newly 
appointed board member.  He replaces the position of representation previously held by John Markey.    
Chris was unable to attend today so he will be welcomed at the August meeting. 
 
Minutes from February 13, 2018 
Carol Swigart directed members to copies of the minutes from the February 13, 2018 meeting. The 
minutes had been emailed previously to all members.  Gary Targoff moved approval of the minutes; 
Joanne Pickrel seconded the motion; and the motion passed by unanimous voice vote. 
 
Consent Agenda Items 
Carol Swigart presented the three items that were included in the Consent Agenda by reading the 
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statements as printed in the meeting packet: 
 
Items listed on the consent agenda are considered non-controversial.  The consent agenda provides a 
method for expeditious handling of items that do not require discussion.  The items listed on the consent 
agenda will be approved by a single roll call vote.  Any item on the consent agenda may be removed by the 
Chairperson if a member of the public requests to speak on the matter or if there is a request by a board 
member.  Items removed from the consent agenda will be placed as the next item on the agenda for the 
board’s discussion and vote.  
1.1  Modify the Greater Lincoln Local Plan to accept Program Year 2018 estimated funding levels of 
$468,868 for Youth; $325,410 for Adult; and $286,881 for Dislocated Workers   
1.2  Provide regional approval of a Greater Omaha transfer of $300,000 of Dislocated Worker funds to 
the Adult Program as approved by their local board on 04-26-2018  
1.3    Provide regional approval of a Greater Omaha plan modification for Program Year 2018 to accept 
estimated funding levels of $1,232,460 for Youth; $1,008,437 for Adult; and $622,599 for Dislocated 
Workers as approved by their local board on 04-26-2018  
2.1  Items removed from the consent agenda 
For this portion of the meeting, Erin Porterfield, Executive Director of Heartland Workforce Solutions, 
participated via telephone to answer any questions on the Greater Omaha Plan Modifications.  There were 
no questions and no further discussion.  

Tim Bornemeier moved approval of the Consent Agenda items; Randy Sterns seconded the motion; and the 
motion passed by roll call vote with 19 votes aye; 0 votes nay; and 1 abstention (Cherisa Price-Wells). 

 
Board Committees and Duties 
Executive Committee 

Carol Swigart referenced key items from the March 7, 2018 Executive Committee meeting.  As Chair, Carol 
said she has appointed Ashley Krajewski to replace Cherisa Price-Wells on the Executive Committee to 
avoid the appearance of conflict of interest or undue influence since Cherisa is an employee of ResCare, 
the firm awarded the Adult, Dislocated Worker, Youth and One Stop Operator service delivery contracts. 

The Committee approved a strategy to move forward on MOUs and Funding Agreements for the period 
beginning July 1, 2018. The strategy is based on the current successful model and will again be led by Gary 
Targoff. 

Gary Targoff reported on recent efforts to complete PY2018 Funding Agreements. The proposed budget for 
Program Year 2018 totals $80,174.  It appeared that partners had consensus with the budget and the cost 
sharing method. However, Tate Lauer as State Director of Adult Education then indicated in April that his 
federal fund source does not allow cost allocation based on total reportable clients.  Therefore, the past 
allocation formula that had been agreed to by all partners could no longer be used for Adult Education. This 
would lead to re-negotiations with all partners and would affect all local areas.  The local areas are working 
together and with the Nebraska Department of Labor to determine next steps. 

Compliance and Accountability Committee 

Tim Bornemeier has agreed to chair this standing committee.  Examples of work include: 
• Provide financial oversight 
• Monitor contracts  
• Conduct certifications 
• Assess performance 

 

Strategic Initiatives Committee 

Ashley Krajewski has agreed to chair this standing committee.  Examples of work include: 
• Connect local and regional business, education and economic development initiatives 
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• Promote sector strategies for target industries 
• Promote partnerships within the local and regional one stop systems and American Job Centers 

(AJC) 
• Develop service strategies for specific populations such as youth, offenders and individuals with 

disabilities 
 
Ashley then referenced the draft Youth Incentives Policy included in the packet. Jan Norlander-Jensen 
summarized the proposed policy and referenced that the policy matches that of Greater Nebraska. Adopting 
this policy will provide consistency across the Southeast Region.  Gary Targoff asked why an incentive 
policy is necessary. Ashley Krajewski responded with several points:  

• The additional award for achievement milestones is a helpful motivator for today’s youth. 

• Receiving an award can be a resume item for youth participants. 

• Youth incentive policies have been in existence under previous law. 

Joanne Pickrel moved approval of the Youth Incentive Policy; Carol Swigart seconded the motion.  The 
motion passed by roll call vote with 20 ayes, 0 nays, and 1 abstention (Cherisa Price Wells). 

Tim Bornemeier added more comments pertaining to the Compliance and Accountability Committee and its 
relationship to monitoring of service provision for both actual performance and for analyzing trends.   

A motion was made by Rod Armstrong and seconded by Gary Targoff to request the Compliance and 
Accountability Committee conduct a performance review of the current provider, ResCare Workforce 
Services, to inform the contract renewal process for July 1, 2018 through June 30, 2019 with the Executive 
Committee authorized to execute contract renewals; the motion passed by roll call vote with 20 ayes; 0 nays 
and 1 abstention (Cherisa Price-Wells). 

Carol Swigart expressed her appreciation for the work of committee members. She also suggested other 
board members consider serving on a committee.  An email will be sent to all board members to recruit 
members to the committees. 

Program and Enrollment Update 
Michelle Olson shared a PowerPoint presentation that summarized program and enrollment updates 
including:  

• During the 3rd Quarter, the Resource Room was very busy with twelve hiring events being hosted. 
• Partner Cross Training with Vocational Rehabilitation and the Indian Center was completed. 
• Two assistive technology workstations were added to the Resource Room to accommodate clients 

with varying abilities.  The Nebraska Department of Labor provided the equipment at no cost to the 
local AJC and clients now are using the technology.  

• Staff continues to look for youth work experience opportunities. 
• It appears that about half of the visitors to the Resource Room are accessing Unemployment 

Insurance benefits 
 

 
MyTern 
Rachel Placzek, from the Lincoln Partnership for Economic Development (LPED) shared a PowerPoint 
presentation that described their MyTern project. MyTern is an effort to attract and keep 18 to 25 year old 
students in Lincoln.  Summer interns participate in free events that encourage Lincoln connections and help 
them learn about the wide range of non-work activities that make Lincoln an attractive place to live and play, 
as well as work.   

Southeast Community College (SCC) Update 
Dr. Paul Illich shared a Power Point presentation on recent and future SCC changes.  

• Beginning June 8, 2019 SCC will shift to a semester-based class schedule instead of a quarterly 
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schedule.  This will better align SCC with other regional educational institutions as well as the 
University of Nebraska 

• At the 84th and O Street facility, renovations are on-going; the culinary training institute has been 
considerably expanded, and ground will soon be broken for a new Health Sciences building.  

• Facilities in Beatrice, Milford, and Falls City are also being expanded/improved. 

• SCC is looking at ways of increasing its presence in Downtown Lincoln – the current location is too 
small  

• SCC has undertaken a study to identify ways of helping students who struggle in their first quarter 
to improve student success and retention. 

Questions and comments after Dr. Illich’s presentation included discussion on SCC’s downtown presence, 
downtown parking limited availability and its impact on a downtown SCC location. 

Carol Swigart expressed appreciation of SCC as a valuable resource developing and training workers 
needed by Lincoln’s employers.  
 
Chairperson’s Remarks 

Carol Swigart reported that a review team of local board members Ashley Krajewski and Connie Daly joined 
by Greater Nebraska Board member Dan Mauk reviewed and evaluated a proposal submitted by Southeast 
Community College for Adult Education funding. The proposal was determined to be consistent with the 
local plan.  Nebraska Department of Education will make final determination on all grants.  
 
Carol Swigart asked for a summary of progress toward building Next Generation Partnerships. Pat Haverty 
described the goal of Next Generation Partnerships: industry partners meet, identify challenges, and decide what to 
do to address the challenges. Public sector partners support the efforts of industry partners.  At a recent meeting of 
the public partners, John Melville conducted training and the partners elected to pursue a healthcare business 
strategy; more to come on that. 
 
Public Comment/Adjourn 
The agenda items were concluded and, hearing no public comment, the meeting was adjourned at 9:58 a.m. 



MyTern 2018 (logo)

A community immersion 
experience for Lincoln interns



MyTern: What?

• Lincoln orientation program for the 18-25 
demographic

• 4 signature events
• 99 curated activities and community 

events
• System of support and networking



MyTern: Who?

• Interns (or equivalent)
• 18-25 years old
• Eventual full-time job seekers 
• Making decisions about where they want 

to live



MyTern: Who?

2017
300 interns

30 companies



MyTern: Why?

• Job Seeking = Opportunity + Place
• Their internship engages them at work.
• MyTern engages them in their free time (which 

affects their work-related decisions)
• Goal: Boost our intern retention and attraction



MyTern: How?

• Intern participation is company-driven
• Companies provide us with their 

information, we take the communication 
from there

• Events are free



MyTern: How?

• Best practices:
– Position events as part of their internship
– Add events to their calendars
– Pay your interns for their time at events
– Make sure the rest of your company is on 

board + find a champion



Signature Events

• Every other week in June and July
• “MyTern to X”

• Each event carries a message
– What young job seekers want to know
– What we want to tell them



MyTern: A Summer Kickoff

• Intro to Happy Hour
• Tuesday, June 5
• 4:30 – 6:30 pm @ FUSE
• After, Jazz in June

Message: 
A  community is here for 
you



MyTern to Play: A (Rail)Yard 
Games Tournament

• Yard games 
tournament Thursday, 
June 21

• 4:30 – 6:30 pm @ 
The Railyard

Message:             
After your 9-5, there’s 
plenty of fun to fill your 
5-9



MyTern to Pitch: What’s Next for 

Lincoln?

• Reverse Pitch by DLA
• Tuesday, July 10
• 3:30 – 7 pm @ Hudl

Message:               
You can have a big 
impact here and we are 
listening



MyTern to Toast: A Happy Hour 
Celebration

• Community 
networking event

• Thursday, July 26
• 4:30 – 6:30 pm @ 

The Single Barrel

Message:
This is why Lincoln is 
right for us



PY ‘17 Qtr. 3 Report



Third Quarter Visits

Total # for Quarter 3,885

Unique Visitors 2,103

Veteran 71

24 yrs or Younger 89

Job Search 2,918

UI Claim 1,934

Testing/Assessments 131

Other Services 371

National Able 61

Job Outfitters 36

WIOA 72

Voc Rehab 13

Hiring Events 13

Employer Hiring Events 7



Hiring 

Events

Allied Staffing

Omaha Steel

ASI

Flatwater Communication

Way To Go  Staffing

Express Pros

Census



Partner Cross Training



New Resource 
Room Navigator:  
Nicole Sittner



New Assistive Technology



Adult Participants

Active 
Caseload

Follow-up
Caseload

Occupational
Training

OJT/WE Job 
Search

Exits

37 33 24 2 8 8

New Adult Enrollments Total Adults Served

6 78

New Enrollments Total Served



DLW Participants

Active 
Caseload

Follow-up
Caseload

Occupational
Training

OJT/WE Job 
Search

Exits

17 9 11 1 5 5

New DLW Enrollments Total DLW Served

3 33

New Enrollments Total Served



Youth Participants

Active 
Caseload

Follow-up
Caseload

Occupational
Training

OJT/WE Job 
Search

Exits

29 33 11 10 6 3

New Enrollments Total Served

New Youth Enrollments Total Youth Served

7 60
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May 3, 2018

State of the College 
Address
Accomplishments, Strategic Plan Progress Report, 
HLC Quality Initiative, Facilities Master Plan Projects, 
and Goal 9

20122011 2013 2014

July 2014 – Dr. Paul Illich hired as new president

April 2015 – Board approved first ever Strategic Plan

August 2015 – Planned an expansion of six new learning Centers

September 2015 – Board approved first ever Facilities Master Plan

August 2017 – Submitted Assurance Review for HLC

August 2018 – Will submit Quality Initiative proposal to HLC

June 2017 –Board approved calendar change from quarters to semesters
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SCC accomplished a lot in 2017
1. Strategic Plan Progress *

2. Enrollment Increases

3. HLC Assurance Review and Quality Initiative*

4. Facilities Projects *

5. Learning Centers

6. Calendar Conversion

7. Data-driven Decision Making

8. Goal 9 *

Facilities Projects
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Many projects for renovated facilities have been 
completed or are underway 
 Spent $8 million in underspent dollars in first two years on 

critical operating maintenance projects 

 Completed several remodel projects with new high quality 
and permanent standards

 Plans to launch $70 million in new construction beginning in 
2018

Bookstore and Student Space Renovations
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Welcome Center Renovations

Renovation of Fitness Spaces for Students, Faculty, and Staff
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Renovation of Student Spaces on Milford Campus

Renovation of Culinary space on Lincoln Campus
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Multiple facilities projects are underway or are 
being planned
• Phase 1 of Facilities Master 

Plan:
• Diesel Technology - Milford 
• Health Sciences - Lincoln 88th & O 
• General Purpose Classroom -

Beatrice 
• Learning Center - Falls City

• Many other Facilities Master 
Plan projects, such as:

• New Agriculture Center – Beatrice
• Building Trades Facility– Milford

• Additional facility projects
• Relocation of the downtown ESQ 

facility
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Lincoln campus map: Existing and from Program Statement

Health Sciences 
building 

80,000 sq ft

What questions do you have?

























Greater Lincoln Workforce Development Board
Executive Committee Meeting 

Thursday, May 31, 2018 at 3:30 p.m. 
County City Building, 555 S. 10th Street, Lincoln, NE 

Third Floor-Conference Room 303 

 Agenda

I. Welcome - Nebraska Open Meetings Act/Roll Call for Quorum

II. Approval of Minutes from March 7, 2018*

III. Revision of Board Bylaws*

IV. Committee Structure

V. One Stop Operator/Service Provider Contract Renewals with ResCare Workforce
Services*

VI. Policy on Work Experience Wages*

VII. Plan of Action for Plan Modification, MOUs and Funding Agreements for July 1,
2018*

VIII. RFP for Regional Services*

IX. Future Locations of Lincoln’s American Job Center

X. Performance
NDOL Monitor Reports & Performance Measures

XI. Miscellaneous/Adjourn

Requires Executive Committee Action *

Next full board meeting is
Tuesday, August 28th, 2018 at 8:30 a.m.

The Career Academy, 8800 O Street, Lincoln NE-Room 200

ACCOMMODATION NOTICE 
The Workforce Innovation and Opportunity Act is an equal opportunity program and auxiliary aids and services are 
available upon request to individuals with disabilities.  The City of Lincoln complies with Title VI of the Civil Rights 
Act of 1964 and Section 504 of the Rehabilitation Act of 1973 guidelines.  Ensuring the public’s access to and 
participating in public meetings is a priority for the City of Lincoln.  In the event you need a reasonable 
accommodation in order to attend or participate, please contact the Director of Equity and Diversity, Lincoln 
Commission on Human Rights at 402-441-7624 as soon as possible before the scheduled meeting in order to make 
your request. 
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GREATER LINCOLN WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING

May 31, 2018
City County Building, 555 South 10th Street, Room 303, Lincoln, NE

Minutes

Executive Committee members present: Tim Bornemeier, Jane Goertzen, Ashley Krajewski, Julie Panko-
Haberman, Randy Sterns, Carol Swigart, and Gary Targoff

Staff:  Jan Norlander-Jensen, Workforce Administrator; LeAnn Fry and Scott Tharnish, City Finance
Guests: Michelle Olson, ResCare Workforce Services; Dylan Wren, Greater Nebraska

The meeting was called to order at 3:30 p.m. by Carol Swigart, Chairperson of the Greater Lincoln
Workforce Development Board. She announced that the meeting was being conducted in accordance
with the Nebraska Open Meetings Act.  A copy of the Act was available in the meeting room.  Notice of
this meeting was published in the Lincoln Journal Star and posted on the City of Lincoln’s Home Page 
and on the Board’s webpage.

Attendance was taken; all seven members of the Executive Committee were present which constituted a
quorum.

Approval of Minutes
Minutes from the March 7, 2018 Executive Committee meeting of the Greater Lincoln Workforce
Development Board were reviewed.  These minutes had been sent by email to the Executive Committee
members previously and the draft meeting minutes were also posted on the Board’s webpage.  Tim
Bornemeier moved approval of the minutes; Randy Sterns seconded the motion; the motion passed
unanimously by voice vote.

Revision of Board Bylaws
Bylaws have been updated to comply with state policy and were provided as a separate handout.  Areas
of change include the Chief Elected Official’s role, the requirement that standing committees must include 
non-board members, and added details on nominations, meetings and staffing.  Action will be requested
on the bylaws at the next full Board meeting.  The item will be placed for separate discussion rather than
within a consent agenda.

Committee Structure
At the May 8, 2018 full Board meeting, two standing committees were introduced: Compliance and
Accountability Committee and the Strategic Initiatives Committee.

Compliance and Accountability Standing Committee 
Board member Tim Bornemeier has agreed to chair this standing committee.  Board members requesting
to serve on this committee to date are Julie Panko-Haberman and Rod Armstrong.  Non-board members
from the community must now be identified to serve.  Tim will work with staff to identify possible non-
board members.

Strategic Initiatives Standing Committee 
Board member Ashley Krajewski has agreed to chair this standing committee.  Board members
requesting to serve on this committee to date are: Angela Caldwell, Connie Daly, Pat Haverty, Vi See,
and Brittany Urias.  Non-board members under consideration are Laurie Colburn with VR, Joyce Carroll,
HR Manager with Lowe’s, and Ryan Williamson, Customer Experience with Spreetail.
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One Stop Operator/Service Provider Contract Renewals with ResCare
Current contracts with ResCare Workforce Services expire on 06-30-2018 with option for extension for
three additional one-year renewal terms for July 1 through June 30 upon mutual consent of all parties.

At the May 8, 2018 full board meeting, the following motion was approved:  Request the Compliance and
Accountability Committee conduct a performance review of the current provider, ResCare Workforce
Services, to inform the contract renewal process for July 1, 2018 through June 30, 2019 with the
Executive Committee authorized to execute contract renewals.  Tim Bornemeier summarized the
performance review including enrollment numbers and expenditure rates.  He spoke of his committee’s 
plans to develop a scorecard to better analyze performance, to identify trends, and to predict outcomes to
effect positive change.

Tim Bornemeier made a motion and Ashley Krajewski seconded the motion that the Executive Committee
is directing staff to continue work on contract renewals with ResCare Workforce Services for
Adult/Dislocated Worker; Youth; and One Stop Operator and Carol Swigart as Board Chairperson is
authorized to review and to execute such renewals on behalf of the board.  By roll call vote, the motion
passed 7-0.

Policy on Work Experience Wages
Greater Lincoln’s Plan currently sets a wage of $9.00 per hour for participants enrolled in Work 
Experience. This wage rate is Nebraska’s minimum wage and is the NDOL minimum required wage for 
WIOA participants.  ResCare Workforce Services as the local area provider is seeking a higher wage
rate, up to $10.50 per hour.  It is hard to attract and retain participants at the $9.00 per hour rate.

Members discussed this issue at length and debated maintaining the current $9.00 per hour rate until
doing further research or to act on increasing the rate.   Polices in Greater Nebraska and in Greater
Omaha were reviewed.  Discussion of entry-level wages being well above $9.00 per hour in Greater
Lincoln was factored into the decision making.

A motion was made by Gary Targoff and seconded by Jane Goertzen to increase the Work Experience
Wage to $10.00 per hour and to request further review, including a fiscal impact, by the Strategic
Initiatives Committee.  By roll call vote, the motion passed 7-0.

Plan Modification/MOUs/Funding Agreements
Plan Modifications contain new estimated funding levels for Program Year 2018 which is
July 1, 2018 through June 30, 2019.  For Greater Lincoln those estimates are:

Adult $   325,410
Dislocated Worker 286,881
Youth 468,868

Total $1,081,159

Memorandums of Understanding (MOUs) for the period July 1, 2018 through June 30, 2021 are being re-
written with all partners, to match the simplified state policy.  Service information will be collected from
each partner to be summarized by function rather than by agency.  Assurances are being finalized and
MOU documents will be ready for distribution next week.

Work since March has produced a draft budget and draft cost sharing amounts by continuing use of the
previous year’s methodology.  However, the State Director of Adult Education notified all three local areas
in April that USDOE had advised him that such a method was not compliant under consideration of
“proportionate share.”  NDOL was informed of the lack of consensus for local funding mechanisms in all
three local areas.  State staff are working with the Federal Project Officer on this issue.  There has been
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mention of a policy change to alleviate the time constraints to reach consensus.  Once additional federal 
guidance is received, NDOL will convene a conference call. 
 
RFP for Regional Services 
As directed at the March 7, 2018 Executive Committee meeting, work has begun with the City’s 
Purchasing Director, Bob Walla, to develop a Request for Proposals (RFP) to competitively select an 
entity to conduct regional planning to develop, align and integrate workforce service delivery strategies 
and resources in the Governor’s designated 13 county Southeast Nebraska workforce region.  
 
Before discussion and decision making, members were asked to update in writing their “Conflict of 
Interest” statements on this topic.   Gary Targoff declared a possible conflict based on self-identification 
as a possible bidder.  He did not participate in this discussion and in the voting. 
 
A motion was made by Tim Bornemeier and seconded by Randy Sterns to appoint Carol Swigart, Ashley 
Krajewski, Pat Haverty and Jan Norlander-Jensen to the RFP Selection Committee and to appoint Carol 
Swigart and Jan Norlander-Jensen to the Negotiating Committee.  By roll call vote the motion passed 6-0 
with 1 abstention (Targoff). 
 
Future Location of Lincoln’s AJC 
To start the discussion, Michelle Olson, One Stop Operator and Brittany Urias, NDOL Regional Manager 
have been asked to develop ideas of what the right size should be for a future AJC site and to identify the 
top needs such as available parking, etc.   Dr. Paul Illich had presented information at the May full board 
meeting regarding possible SCC relocation plans for the downtown campus.  Staff will stay in contact with 
SCC on this subject.  
 
Performance 
State monitor reviews are in progress for the Youth Program and for Fiscal.  There are no new monitor 
reports to share.  WIOA Program Performance for Quarter 3 was a separate hand out.  Local Area 
performance for Youth is below goal; other areas appear on track. 
 
There being no further business or comments from the public, the meeting adjourned at 5:10 p.m.  
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	Tuesday, May 8, 2018 at 8:30 a.m.
	Board Members Present
	Board Members Absent
	Staff
	Guests
	Call to Order
	Roll Call
	Minutes from February 13, 2018
	Consent Agenda Items
	Carol Swigart presented the three items that were included in the Consent Agenda by reading the statements as printed in the meeting packet:
	Items listed on the consent agenda are considered non-controversial.  The consent agenda provides a method for expeditious handling of items that do not require discussion.  The items listed on the consent agenda will be approved by a single roll call...
	1.1  Modify the Greater Lincoln Local Plan to accept Program Year 2018 estimated funding levels of $468,868 for Youth; $325,410 for Adult; and $286,881 for Dislocated Workers
	1.2  Provide regional approval of a Greater Omaha transfer of $300,000 of Dislocated Worker funds to the Adult Program as approved by their local board on 04-26-2018
	1.3    Provide regional approval of a Greater Omaha plan modification for Program Year 2018 to accept estimated funding levels of $1,232,460 for Youth; $1,008,437 for Adult; and $622,599 for Dislocated Workers as approved by their local board on 04-26...
	2.1  Items removed from the consent agenda
	For this portion of the meeting, Erin Porterfield, Executive Director of Heartland Workforce Solutions, participated via telephone to answer any questions on the Greater Omaha Plan Modifications.  There were no questions and no further discussion.
	Tim Bornemeier moved approval of the Consent Agenda items; Randy Sterns seconded the motion; and the motion passed by roll call vote with 19 votes aye; 0 votes nay; and 1 abstention (Cherisa Price-Wells).
	Board Committees and Duties
	Executive Committee
	Carol Swigart referenced key items from the March 7, 2018 Executive Committee meeting.  As Chair, Carol said she has appointed Ashley Krajewski to replace Cherisa Price-Wells on the Executive Committee to avoid the appearance of conflict of interest o...
	The Committee approved a strategy to move forward on MOUs and Funding Agreements for the period beginning July 1, 2018. The strategy is based on the current successful model and will again be led by Gary Targoff.
	Program and Enrollment Update
	MyTern
	Southeast Community College (SCC) Update
	Chairperson’s Remarks
	Public Comment/Adjourn





