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Meeting Minutes – Greater Lincoln Workforce Development Board 

July 28, 2022, 8:30am 

Lancaster County Health Department, Lower-Level Room 212/213/214, 3131 O Street, Lincoln, NE, 68510 

1. Call to Order: 

Board Chair Sherla Post called the meeting of the Greater Workforce Development Board to 

order at 08:30 am on Thursday, July 28, 2022. 

2. Roll Call: 

For the purposes of establishing a quorum, Julie Panko Haberman performed a roll call. A 

quorum was not established with 10 of 22 members present, with 0 of those members 

present via Zoom. Sherla Post states without a quorum she will continue to the agenda 

items that don’t require a motion. 
 

Present (10): 

Cristina Thaut 

Connie Daly 

Dawn Carrillo 

Heather Loughman 

Jessica Greenwald 

Julie Panko Haberman 

Leon Holloway 

Sherla Post 

Steve Jones 

Tom Emerson 

 

* Indicates present via Zoom 

Absent (13): 

Allison Hatch 

Ashley Krajewski 

Bryan Seck 

Carol Swigart 

Diane Temme Stinton 

Paul Illich 

Jane Goertzen 

Jessica Bergmann 

Matt Scott 

Randy Sterns 

Ron Kaminski 

Chelsea Reller 

 

 

 

Staff and Guests: 

 

Dylan Wren 

Jessica Lindhurst 

City of Lincoln 

City of Lincoln 

Michelle Blanchard Dynamic Workforce Solutions 

Amber Knapp Dynamics 

Kelly Ross Echo Collective 

Luke Peltz Lincoln Manufacturing 

 
Robin Schoettlin Tabitha 

Quentin Brown Educare Lincoln 

*Melissa Johnson MJ Consulting 

Ronesha Love Dynamic 

  

 

 

 

 

 
 

Leirion Gaylor Baird 
Mayor 



3. Notice of Publication: 

Julie Panko Haberman read the Notice of Publication. Adequate legal notice of this 

meeting was published in the Lincoln Journal Star on July 11, 2022 and was posted on 

the Board’s webpage. Let the record reflect that the notice was published in accordance 

with the Open Meeting Law requirement. A copy of the Nebraska Open Meetings Law is 

available at this meeting and can be obtained from the administrative staff. 

4. Approval of Minutes*: 

Without a Quorum this item number had to be skipped. 

5. Announcements: 

Sherla welcomed our new members Cristina Thaut, Chelsea Reller & Tom Emerson. Sherla asked 

them to introduce themselves. Dylan stated that Chelsea was not able to make it today and 

asks new board members Cristina and Tom to introduce themselves. 

Cristina states that she is the Director of adult Education at Southeast Community College and 

has worked with Workforce for the last 8 years in various roles. 

Tom informed the board that he has been with the IBEW for 18 years and has taken over the 

Business Manager position in place of Chris Callihan.  

Chris Callihan resigned from the Board and has accepted a new position in Washington, DC 

within the IBEW at their International Office. 

Sherla instructed the board to view page 14 for a detailed list of staff changes noting the 

addition of 3 new board members, the resignation of Stephanie Ponce, and the change from 

Paul Barnett to Jen Eloge for the Fiscal Analyst position. 

6. PY22 Budget* 

Without a Quorum this item number had to be skipped. 

7. Tabitha (Customized Training Contract) * 

Without a Quorum this item number had to be skipped. 

8. American Job Center Build-out 

Sherla asked for an update on the American Job Center Build-out. 

Dylan informed the Board that there has been delays with the HVAC systems delivery. 

Dylan states that although progress is being made the move has now been pushed 

back to mid-January. Dylan also stated that we received 5 bids on furnishing the new 

center and will hopefully have that contracted out soon. 

Dylan asked Ronesha Love to inform the board on what partners will be sharing the 

new space with us. 

Ronesha stated that currently we have confirmed space for the following partners: 

Nebraska Department of Labor, Equus, Job Corp, Nebraska VR, National Able, Blue 

Stem Health, and the Department of Health and Human Services. Ronesha also stated 

possible partner interest from Southeast Community College and Rise. 

Dylan informed the board that this would still leave 2-3 spaces open and that we are 

hoping to have them rented out to partner groups prior to move in. 

 

 

 

 



9. Echo Collective 

Shera asked Kelly Ross to give the Board an end of program year report for Echo Collective. 

Kelly informed the board on what Echo Collective is. Echo Collective is a 2-year-old program that 

focuses on working with refugee and immigrant women. The partnership that Echo Collective has 

with the board focuses on economic empowerment by providing an entrepreneurship program 

called the Refinery. Since 2020, 17 women have graduated the program consisting of a 16-week 

intensive cohort starting with personal development and ending with registering with the 

appropriate state and local entities. In May of 2022, 5 women graduated the program and the next 

group of 6 will start in a month. 

Sherla asked the board if there was any discussion. 

Dylan stated that there will need to be a renewal of Kelly’s contract in January. Kelly corrected that 

the current contract goes to June 2023. 

Dylan asked Kelly to inform the board as to what types of business the women in this program are 

opening. Kelly replied that on average 60% of the women that they serve are makers (working with 

their hands) most commonly in either textiles or food. Kelly stated that this most recent cohort of 

women included a woman that launched a research company, a woman who is a ballooner and 

rents props for parties, an artisan who does hand embroidery, an artisan who does wood burning, 

and a yet to be published author. 

10. Kawasaki 

Shera asked Clay Neff to give the Board an end of program year report for Kawasaki. 

Dylan Wren reported in Clay’s absence that the board has approved 3 cohorts now for Kawasaki. 

Dylan states the program is going well and about 30 participants have completed the course. Dylan 

says according to Kevin people are very satisfied. Moral has gone up because the company is 

investing in its employees. Often the employees are being paid overtime to take this course because 

it is on a Sunday. Dylan states that it has been a win for the employees, the company, and the 

community. He also states that there are yet to be seen opportunities for upward mobility for the 

individuals who have completed this class. 

Dylan informs the board that this year we have 3 programs doing English Language Learning 

(Kawasaki, Garner Industries, & Instinct Pet Food). He states that he is excited to see what’s next and 

asks if there are any questions? 

Jessica Greenwald asked if this was an annual contract that we give them? 

Dylan states we did a 6-month contract in December or January of the 2021 program year and then 

did a full year for program year 2022. 

Dylan informs the board that if we were able to vote today, we would allocate 20% of our budget to 

programs like this for adult and dislocated workers. Tabitha was on the agenda for about $13,000 

today which would have designated the last of the 20%, meaning we will have met our intended 

obligation percentage for the program year. 

Dylan spoke about the carry amount we often see in the budget from the year before that we 

didn’t spend. He states that this is a step to speed up that lag we seem to have. 

 

 



11. Tabitha 

Shera asked Robin Schoettlin to give the Board an end of program year report for Tabitha. 

Robin starts by thanking the board for the support they have provided. States Tabitha launched their 

Sue Hill Sponsorship program to really grow CNAs in healthcare in 2020 and found out quickly that 

the best way for them to do this was to host their own class. Tabitha partnered with the Nebraska 

Healthcare Association to use their curriculum and then used Tabitha’s educators. Since then, 84 

individuals have been selected to go through the program. In the spring the boards funding 

supported 3 classes that focused on 24 individuals, of which 19 are still working at Tabitha (18 in 

clinical roles). Robin states that this puts them at an 80% success rate. 

Robin shared statements with the board from a few individuals who have benefited from this 

program. 

Jessica Greenwald asked what it costs to get a CNA? 

Robin stated that currently the cost to get a CNA is about $550.00. Robin also states that Tabitha’s 

program comes with a $250.00 stipend to account for the time taken for the class because a lot of 

times these individuals are also still working full time. 

Sherla asked if the training took place in the evening or during the day. 

Robin stated that it is a hybrid platform, where the first 40 hours are online for them to complete over 

the first 4 weeks. Then there have been a variety of different classes including day, evening, and 

weekend rotations to help accommodate participant schedules. 

Sherla asked about the diversity of their participants. 

Robin states that most of them are female but they span a variety of ethnicities. 

12. Educare of Lincoln 

Shera asked Quentin Brown to give the Board an end of program year report for Educare of Lincoln. 

Quentin informed the board that Educare is a high-quality early childhood education center 

located in the Belmont community. Quentin thanked the board the opportunity to partner with the 

American job center and WIOA. He explained how Educare looked to make changes internally to 

get more people trained and into the early childhood education field. 

Quentin told the board that the initial contract was for $20,000.00 and due to a late start Educare still 

had unspent funds from that contract. The money that was spent went to an internship program 

they created. This program brings in people new to early care and places them in entry level 

positions where they will then be trained and will earn their childhood development associates 

certification. Quentin states that the goal is that upon completion of their training these individuals 

will then find work in early childhood education at a facility outside of Educare. This is a 6-month 

program and because of the late start Educare has not had their first round of graduates yet. 

Quentin states the cohort called for 5 interns, but they currently have 4. Quentin restates that 

approx. half of the $20,000.00 was not used and encourages the board to consider rolling the other 

$10,000.00 into a renewed contract with Educare. He then shared a story about the growth of one 

intern, a woman from Ukraine with no background in early care and her ability to calm a child 

during a meltdown. 

Sherla asks the board if there is any discussion. 



13. Lincoln Manufacturing Council 

Shera asked Luke Peltz to give the Board an end of program year report for Lincoln Manufacturing 

Council. 

Luke reported that he is the vice president of economic development for the Lincoln Partnership of 

Economic Development. States they are a public private partnership in Lincoln and have created a 

class called LMC (Lincoln Manufacturing Council). One of the reasons they created LMC was that 

when they were out talking to local businesses, they found that workforce was in high demand. In 

fact, the demand for workforce across the community is about 10% currently. This manufacturing 

class is a partnership with 17 local manufacturing companies and 9 other entities from across the 

community, that help fund the day-to-day operations. 

Luke explains that this class take individuals with no manufacturing experience and puts them 

through a 6-week introduction to manufacturing class. They provide meals, childcare and upon 

completion of the class and job shadow a stipend of $250.00. This program/class started right before 

the pandemic and unfortunately hit a stand still due to the inability to teach this class virtually. Luke 

informed the board that the $11,000.00 they received help purchase necessary equipment for this 

program. Informs the board that by purchasing this equipment the investment will be long term as 

they will be used long after July 2022 as they expand this class even more. 

Luke told the board that they have applied for grants through the city to be able to create a level 2 

of the class. LMC hired Cloe Higgins to help oversee this project as over the last year they have held 

7 classes at the following locations: Cornhusker state industries at the prison, Community Action, 

Mount Zion, and Lincoln NorthStar High School. The community classes were very successful in that 

they had 25 individuals go through those classes and 23 of those then applied at a manufacturing 

company and over half of those now work in the industry. LMC is hoping to start a new class tailored 

to those from Ukraine. 

Sherla asked the board if there was any discussion. 

14. PY21 Monitoring Summary 

Sherla asks the board to turn to page 18 of their meeting packets to view the PY21 Monitoring 

summary and asks Melissa Johnson to please update the board on this agenda item. 

Melissa informed the board that during this last program year she was able to do quarterly 

monitoring following the board approved monitoring schedule. This monitoring covered adult, 

dislocated worker, and youth file reviews. It also covered work-based learning processes & on the 

job training. Melissa told the board that a review was also conducted of the one stop center. 

In summary, over the course of the last year there have been improvements in proactive data entry 

of measurable skill gains and credential attainment. Service provider invoices were also monitored in 

partnership with the fiscal team. Over the course of the year, Melissa stated she found fewer and 

fewer errors and/or areas of concern. 

Melissa stated that somethings to continue to work on would be timely collection of timesheets and 

processing payment reimbursements for the customers. She informed the board that there have 

been some improvements with the follow ups with program participants. Melissa states that most 

recently she was able to review the On-the-job trainings (OJT) and found that employers really like 

this OJT program. The only area of improvement that employers commented on was the delay in 

processing invoices and response time from staff. Melissa states that over the last several months 

improvements have been made in these areas because of some changes to the accounting team. 



15. Upcoming Meetings 

Dylan informs the board that an executive meeting will be scheduled to vote on issues we were 

not able to address today due to a lack of quorum. 

Sherla states Upcoming Meeting and Event dates are at the very end of your packet on page 19. 

Calendar of events for the Board and American Job Center are also available on our website 

ajc.lincoln.ne.gov/events/ 

16. Chairperson’s Remarks 

Sherla thanked our partners for their end of year reports and thanked the board 

members for their time. Sherla extended one more welcome to our new 

members. 

17. Public Comment/Adjournment 

Sherla asked if there was any public comment for the Greater Lincoln Workforce 

Development Board. No public comment was provided. 

Sherla states that if there is no further discussion, the meeting of the Greater Lincoln Workforce 

Development Board is adjourned at 9:10 am Thursday, July 28, 2022. 


