
 

 
 
 

Sherla Post 
Board Chair 

 
Meeting Minutes – Greater Lincoln Workforce Development 

Board January 26, 2023, 8:30am 
American Job Center, 1330 N Street, Suite A, Lincoln, NE 68508 

1. Call to Order: 
Board Chair Sherla Post called the meeting of the Greater Workforce Development Board to order at 
08:31 am on Thursday, January 26, 2023. 

2. Roll Call: 
For the purposes of establishing a quorum, Julie Panko Haberman performed a roll call. A quorum 
was established with 16 of 22 members present, with 1 additional member present via Zoom. 

 

Present (17): 
Allison Hatch  
Ashley Krajewski  
Bryan Seck  
Carol Swigart 
Cristina Thaut  
Connie Daly  
Dawn Carrillo 
Heather Loughman  
Jane Goertzen  
 

 
* Indicates present via Zoom and  
not counted in the quorum. 

 
Jackie Miller* 
Jessica Greenwald  
Julie Panko Haberman 
Sherla Post  
Steven Jones 
Chelsea Reller 
Leon Holloway 
Tom Emerson 
 
Absent (5):  
Diane Temme Stinton  
Dr. Paul Illich 
Matt Scott 
Randy Sterns 
Ron Kaminski

 

Staff and Guests: 
 

Dylan Wren 
Jessica Lindhurst 

City of Lincoln – Mayor’s Office  
City of Lincoln – Mayor’s Office 

Jennifer Williams City of Lincoln – Mayor’s Office 
Amber Knapp Dynamic Workforce Solutions 
Melissa Johnson MJ Consulting 
Marguerite Himmelberg Southeast Community College 
 Kelly Ross ECHO Collective 
Ronesha Love American Job Center 
Valerie Hunt Bryan Health 
Ashton Wyrick 
Margaret Blatchford 
Shelonda Rucker 
Teri Leisten 
Renee Cox 
Michelle Blanchard 
Carmen Carillo 
Codie Meehan 

Bryan Health 
City of Lincoln – Attorney’s Office 
Dynamic Workforce Solutions 
Dynamic Workforce Solutions 
Lincoln Literacy 
Dynamic Workforce Solutions 
ECHO Collective 
Cornhusker Hotel 

 
 
 
 
 

Leirion Gaylor 
Baird Mayor 



3. Notice of Publication: 
Julie Panko Haberman read the Notice of Publication. Adequate legal notice of this meeting was 
published in the Lincoln Journal Star on January 13, 2023 and was posted on the Board’s 
webpage. Let the record reflect that the notice was published in accordance with the Open Meeting 
Law requirement. A copy of the Nebraska Open Meetings Law is available at this meeting and 
can be obtained from the administrative staff. 

 
 

4. Approval of Minutes*: 
Sherla informed the board that there were 3 sets of meeting minutes to be approved. These meeting minutes 
were from our meetings held on April 28, 2022, July 28, 2022, and October 27, 2022. Copies of these minutes 
were emailed to the Workforce Board on January 20, 2023 and are posted on the Board’s webpage 
(ajc.lincoln.ne.gov/meetings).  
Sherla asked the Board if there were any corrections to the minutes as presented?  
With no corrections recommended, Sherla asked the Workforce Board for a motion to approve the Greater 
Lincoln Workforce Development Board’s meeting minutes from April 28, 2022, July 28, 2022, and October 27, 
2022. 
Moved by Jane Goertzen, seconded by Ashley Krajewski. Members indicated unanimous approval by voice 
vote and the motion passed approving the minutes. 

 
 

5. Announcements: 
Sherla officially welcomed Dr. Jackie Miller from Nebraska VR to the Board. Sherla informed the Board that 
Jackie is filling the seat left vacant when Jessica Bergmann left. Sherla informed the Board of Jackie’s 
educational background, current employment, and her passions.  

 
 

6. ECHO Collective Agreement* 
Sherla asked Kelly Ross to update the Board on this agenda item. 
Kelly Ross handed out copies of ECHO Collective’s annual report and business cards to the Board. Kelly also 
passed around a copy of ECHO Collective’s workbook and informed the Board that because of their support 
ECHO Collective can now afford to bind and print their workbooks. The workbook is 2 years of cumulative 
work containing everything ECHO Collective teaches and is used in combination with PowerPoints and other 
handouts when working with their entrepreneurs. 
Kelly informed the Board that with their help ECHO Collective was able to graduate 11 entrepreneurs last year 
and all their businesses are still in operation. Kelly introduces Carmen Castillo (a recent ECHO graduate) and 
asked her to share her experience with the Board.  
Carmen addressed the Board and presented them with her business name, product line, and list of her successes. 
Carmen explained to the Board that ECHO Collective help her achieve many goals including creating a logo, 
brand name, webpage, and helped her open a business account among other things.  
Carmen thanked the Board for supporting organizations like ECHO Collective and states that programs like 
these change lives. 
Kelly informed the Board that Carmen created her own web page and even coded the backend of her website to 
function the way she envisioned it. Beyond that, Kelly also informed the Board that Carmen created a YouTube 
video showing you how to set up her product. 
Dylan informed the Board that ECHO Collective is asking estimating to serve 12 people this year at $6,285.00 
each for a total amount of $75,420.00. The first cohort started in January and if the Board approves, we will 
prorate it from when it is approved. 

 



Sherla asked for a motion from the Greater Lincoln Workforce Development Board to approve the proposed 
Echo Collective Agreement.  
Moved by Ashley Krajewski, seconded by Leon Holloway. 
The motion passed by roll call vote 16-0 with 5 absent and 1 on zoom. 
 
 
7. Bryan Health Incumbent Worker Agreement* 

 
Sherla informed the board that the next agenda item was the Bryan Health Incumbent Worker 
Agreement. Sherla asked Valerie Hunt and Ashton Wyrick to update the board on this agenda 
item. 
Valerie Hunt introduced herself as well Ashton Wyrick and Summer Erickson. Summer began by providing 
background information including Bryan Health’s long-standing collaboration with Lincoln Literacy to provide 
English literacy and computer classes to their staff over the last 8 years. Summer stated that they have not 
previously been able to pay their employees for their time while taking this class and that this barrier has had a 
major effect on attendance.  
 
Valerie stated that currently they have been doing career coaching and enhancements both using other funds to 
provide stipends which as helped in getting staff certified as nursing assistants and Phlebotomy. The major 
deterrent to staff has been giving up time that they could be working and making a wage. The stipends showed 
that paying people for their time is an effective way to increase program participation.  
 
Sherla asked if the board had any questions. Dylan added that these funds will come from unused funds from a 
previous Instinct Pet Food agreement. Bryan Seck states Bryan Health was the first place to partner with 
Lincoln Literacy for onsite training. Bryan states that he is excited to formalize a long-standing relationship.  
 
Sherla asked for a motion from the Greater Lincoln Workforce Development Board to approve the proposed 
Bryan Health Incumbent Worker Agreement.  
Moved by Dawn Carrillo, seconded by Heather Loughman. 
The motion passed by roll call vote 15-0 with 5 absent, 1 abstain, and 1 on zoom. 

 
 

8. Cornhusker Hotel Incumbent Worker Agreement* 
 

Sherla informed the board that the next agenda item was the Cornhusker Hotel Incumbent 
Worker Agreement. Sherla asked Codie Meehan to update the board on this agenda item. 
 
Codie informed the board that she has worked with Lincoln Literacy for several years in her 
previous position. States has used Lincoln Literacy at the Cornhusker prior to Covid and states 
that she has seen very positive outcomes. She informed the board that it was unpaid before but 
with the approval from the board they will now be able to pay their employees for the time they 
spend in training. 
 
Bryan Seck stated his excitement to be able to grow the preexisting relationship between 
Cornhusker Hotel and Lincoln Literacy.  
 
Sherla asked for a motion from the Greater Lincoln Workforce Development Board to approve the proposed 
Cornhusker Hotel Incumbent Worker Agreement.  
Moved by Carol Swigart, seconded by Jessica Greenwald. 
The motion passed by roll call vote 15-0 with 5 absent, 1 abstain, and 1 on zoom. 
 
 

 



9. Policy Revision – Rapid Response* 
 

Sherla informed the board that the next agenda item was Policy Revision – Rapid Response. 
Sherla asked Dylan Wren to update the board on this agenda item. 
 
Dylan informed the board that a draft copy is located on page 24. Dylan states that this is a very similar policy 
to what we already have in place and that we are just adjusting our role. The Department of Labor has changed 
their role so we must redefine what we will be doing. 
 
Dawn asked for clarification on onsite meetings requirements, stating that the policy reads 5 or more 
employees and states that it should be one or more. Dylan agreed and stated that we will change it read one or 
more employees.  

 
Sherla asked for a motion from the Greater Lincoln Workforce Development Board to approve the proposed 
Policy Revision – Rapid Response.  
Moved by Heather Loughman seconded by Jane Goertzen. 
The motion passed by roll call vote 16-0 with 5 absent and 1 on zoom. 

 
 

10. Contract Revision* 
 

Sherla informed the board that the next agenda item was Contract Revision. Sherla asked Dylan 
Wren to update the board on this agenda item. 
 
Dylan informed the board that our service provider is having a hard time finding dislocated 
workers because people who are losing jobs are currently able to find new employment quickly 
and easily. This contract revision would combine the goals for adult participants and dislocated 
worker participants into one goal. This adjustment will allow our service provider to use funds 
that they were previously unable to use and expand on the number of adult participants they can 
help.  
 
Amber Knapp echoed the struggle of getting dislocated workers into the program. She agreed 
that this would be a good way for them to be able to help more adult participants and will help 
her team to hit their goals. 
 
Sherla asked for a motion from the Greater Lincoln Workforce Development Board to approve the proposed 

            contract revision.  
Moved by Ashley Krajewski, seconded by Carol Swigart. 
The motion passed by roll call vote 16-0 with 5 absent and 1 on zoom. 

 
 

11. Lincoln Literacy 
 

Sherla informed the board that the next agenda item was Lincoln Literacy. Sherla asked Renae Cox to update 
the board on this agenda item.  
 
Ranae introduced herself and gave background on Lincoln Literacy and how it has grown to accommodate the 
growing number of immigrants in Lincoln. This progression of doing things that are new and different over the 
years has been ever changing. Lincoln Literacy wanted to have a more holistic approach to teaching so 
recently they have made changes to the program again to include computer skills and developing a training 
app for participant phones to encourage learning through the week. This allows participants to continue 
learning between classes. Ranae emphasized the importance of learning not only job-related vocabulary but 
also basic communicational English skills. 



 
 
Ranae states that Lincoln Literacy has received really great feedback from the human resource departments of 
companies they have provided this training for. Lincoln Literacy wants to continue to grow and evolve with 
the changing needs of our community and is excited to expand on their relationship with the Workforce Board. 

 
 

 
12. Monitoring Updates 

 
Sherla informed the board that the next agenda item was the monitoring updates. Sherla asked Melissa Johnson 
to update the board on this agenda item.  
 
Melissa updated the board on the many reviews taking place currently. In addition to her monitoring, NDOL 
conducted a review, and those results are in the packet for the board to view. U.S. Department of Labor is also 
conducting a review of WIOA Title 1. Melissa stated that we are out of compliance with under 51% business 
members on our board roster. She informed the board that we are aware and actively working to correct this 
issue. Melissa informed the board of her positive experience while being a secret shopper at the American Job 
Center. She noticed that many of the issues she noted at her last review had been addressed and corrected to 
the best of the capabilities of the AJC staff. The remaining issues were location based and have also now been 
resolved with the opening of the new American Job Center location. 
 
Melissa stated that there were no concerns with the procurement process and ITA processes. She directed the 
Board to view the NDOL Comprehensive Monitoring report and assured the board that we are working to 
correct all the findings listed and implement additional training where needed. During 2nd quarter Melissa was 
able to conduct some data validation to make sure that the participants we are serving are eligible for the 
assistance we are providing. Melissa stated that she found great improvements in the files she was able to 
review this quarter over previous quarters.  
 
Dylan stated we are preparing a response to the NDOL report. He stated that it is nothing we can’t work 
through. We have had a lot of improvement and will continue to move forward.  
 
Amber Knapp stated that Dynamic is working to continue making improvements and is positive that our next 
review will be even better. 
 

13. WIOA Title 1B Updates 
 
Sherla informed the board that the next agenda item is the WIOA Title 1B Updates. Sherla asked Amber 
Knapp to update the board on this agenda item.  
 
Amber said youth enrollments are up this month and informed the board of a partnership forming with the Bay 
High School on a gap year program. The hope is to eventually being able to help pay for some of the classes 
that will be offered there. For now we will work at with them in a different capacity but are excited to see 
where this may go.  
 
Amber spoke to the board about their success in the adult program with CDL and CNA training being major 
interest points for our adult participants. 
 

14. AJC Update 
Sherla informed the board that the next agenda item is the AJC Update. Sherla asked Ronesha Love to update 
the board on this agenda item. 
 
Ronesha informed the board that we do have some back ordered furniture but we have more being installed 



soon. Ronesha informed the board about parking validation being available for customers now and our 2-hour 
time limits for computer use (with exceptions).  
Ronesha informed the board that we will soon be able to provide tax services to our customers and will be able 
to host job fairs and partners due to our new space.  
 
 

15. Upcoming Meetings 

Sherla states Upcoming Meetings and Event dates Can be found on the American Job Center Website 
ajc.lincoln.ne.gov/events/. Our next meeting will be April 27, 2023 at 8:30 at the American Job Center. 

 

16. Chairperson’s Remarks 

Sherla once again thanked our speakers, partners, and board members for their continued hard work and support. 
She echoed her excitement about the growth we are seeing and the help we are providing the people in our 
community. 

 
 

17. Public Comment/Adjournment 
Sherla asked if there was any public comment for the Greater Lincoln Workforce Development 
Board. No public comment was provided. 

Sherla asked for a motion to adjourn the Greater Lincoln Workforce Development Board.  

Moved by Heather Loughman, Seconded by Dawn Carrillo. 

The meeting of the Greater Lincoln Workforce Development Board was adjourned at 9:33 am 
Thursday, January 26, 2023. 



 

18. Upcoming Meetings 

Sherla states Upcoming Meetings and Event dates Can be found on the American Job Center Website 
ajc.lincoln.ne.gov/events/. Our next meeting will be April 27, 2023 at 8:30 at the American Job Center. 

 

19. Chairperson’s Remarks 

Sherla once again thanked our speakers, partners, and board members for their continued hard work and support. 
She echoed her excitement about the growth we are seeing and the help we are providing the people in our 
community. 

 
 

20. Public Comment/Adjournment 
Sherla asked if there was any public comment for the Greater Lincoln Workforce Development 
Board. No public comment was provided. 

Sherla asked for a motion to adjourn the Greater Lincoln Workforce Development Board.  

Moved by Heather Loughman, Seconded by Dawn Carrillo. 

The meeting of the Greater Lincoln Workforce Development Board was adjourned at 9:33 am 
Thursday, January 26, 2023. 
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